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Skills to Advance Initiative with City of Dublin ETB 

Employer Engagement Service 
 

The Skills to Advance Initiative is a national initiative providing targeted skills development 

training designed to equip employees with the skills necessary to adapt and thrive in their 

industry through the 16 ETBs across the country.  Working closely with small and medium 

sized enterprises City of Dublin ETB offers dynamic upskilling and reskilling opportunities to 

ensure businesses remain agile, adaptable and competitive.  

The highly subsidised training is designed to be flexible and scheduled to fit around the 

operating needs of the business.  Programmes using a blend of face to face and online, part-

time and evening delivery offers employers the opportunity to enhance and develop the 

skillset of their employees. With advances in technology, changing work practices, new 

reporting legislation, and market diversification, upskilling has never been more relevant and 

necessary for businesses to keep apace in an ever-changing environment.  

 

The benefits of availing of upskilling opportunities for staff are evident in: 

 

Improved productivity – Employees can learn new skills and techniques that can help them 
work more efficiently and increase productivity. 

 
Increased job satisfaction – Employees feel they are valued; they are more likely to be 
satisfied with their jobs and less likely to leave for other opportunities.  
 
Enhanced Employee retention – when employees feel that their employer is invested in 
their development and provides opportunities for career advancement, they are more likely 
to stay with the company long-term. 
  
Better quality of work – upskilling improves the quality of work, which can lead to higher 
standards, customer satisfaction, better outcomes and more positive feedback.  
 
Competitive advantage – a workforce that is continually upskilling and staying current with 
new technologies and industry trends can give companies a competitive advantage, helping 
them stay ahead.  
 

https://www.solas.ie/programmes/skills-to-advance/
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Promotion of Lifelong Learning – increased competitiveness and employability options in 

addition to enhancing social inclusion, active citizenship and personal & professional 

development. 

 

 Primary Target Group   

Employees whose skills level are below Level 5 on the NFQ, in jobs with a low skill 

requirement, 50+ years, in sectors/occupations at risk of economic displacement 

SMEs and other organisations with limited capacity to identify and meet skills 

development needs of their employees 

Industry sectors with particular skills needs, arising from emerging opportunities or as 

a result of economic vulnerabilities 

 

Three Access Routes 

Route 1: Direct Employee Access – employees can access training by enrolling for relevant 

development options.  

 

Route 2: Access via Enterprise Engagement – employees access training through their 

Employer partnering with City of Dublin ETB.  

 

Route 3: Regional/Sectoral Initiative – employees participate in training as a result of a 

particular identified regional or sectoral skill deficit.  

 

Common across all three routes is that the Initiative is aimed primarily at employees in all 
sectors whose skills level is below Level 5 on the National Framework of Qualifications.  

Financial Contribution 
Route 1 Self-Referral     Route 2 & 3 

Employer/Regional/Sectoral  
 

QQI Level 5 and below – no cost  QQI Level 5 and below- Fees waived once 

      contribution in kind by way of release 
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 QQI Level 6 – Employee pays 30% Costs QQI Level 6 – Employer pays 30% of training 
      costs (some costs may be offset by contribution in kind) 

Approach for Employment Engagement Unit to engage with Employers and 
City of Dublin ETB Colleges/Centres 

The overall aim is to support and 
encourage employers to engage with the 
Skills to Advance initiative, to achieve this 
objective the Employer Engagement 
Service establishes a strategic relationship 
with the employer and identifies training 
and upskilling needs of employees.  The 
unit develops a tailored roadmap in 
collaboration with the employer and City 
of Dublin ETB college or training centre to 
achieve the best possible outcomes. The 
Employer Engagement Service aims to 
establish a lasting relationship, 
positioning City of Dublin ETB as the 
preferred provider for training courses. 

The Employer Engagement Service engages with employers to analyse and comprehend 
their operations, pinpoint skill gaps and provide information on the necessary skills to 
enhance training. 

The Employer Engagement Service guides the employer on how to access state aid and assist 
with completing the necessary forms and endeavours to build and sustain a continuous 
relationship with the company to explore opportunities for additional training in the future. 

To achieve this aim, the following actions take place:  

 1 - Initial Contact with Employers 

The Employer Engagement Service reaches out to targeted Employers through various 
channels, including: 

 Employer Database (Employer Engagement Service) – via email or phone 
 Cold calling 
 Participation in trade shows and fairs 
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 Attendance at educational events 
 Networking through Chambers of Commerce 
 Referrals from City of Dublin ETB’s colleges and centres 

 

2 - Gather Background Information 

Before the initial meeting, the Employer Engagement Service conducts research to gain a 
comprehensive understanding of the company, including: 

 The nature of the business 
 The number of employees 
 Business growth trends 
 Advertising strategies 
 Key competitors 

 

 3 - Establish a Relationship with the Employer 

The Employer Engagement Service schedules a meeting with the employer (specifically 
senior management and /or the person responsible for training within the company). During 
this meeting, the Employer Engagement service will: 

 Introduce City of Dublin ETB and explain the Skills to Advance initiative 
 Identify the individual responsible for organizing and approving staff training within 

the company 
 Discuss the company’s previous participation in training, if any 
 Explore opportunities for upskilling and reskilling 
 Highlight the benefits of training for both the Employer and Employees 
 Review course delivery options, including blended courses, on-site, at colleges and 

centres, and eCollege 
 Provide information on available State Aid through Skills to Advance, emphasising 

financial support to make training accessible and affordable, particularly for sectors 
experiencing significant change or vulnerability. 

 

 4 - Identify Skills Needs 

The Employer Engagement Service collaborates with the employer to conduct a Training 
Needs Analysis, aimed at understanding both current and future skill requirements. 
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The results of the Training Needs Analysis (TNA) will provide the Employer Engagement 
Service and the Employer with precise information on which Employee skills require 
development. 

5 - Develop an Upskilling Solution to Meet Employer Needs 

 

Following identification of the skills gaps among current 
Employees, the Employer Engagement Service will 
propose appropriate training solutions and coordinate 
with the relevant City of Dublin ETB College or Centre. 
They will discuss the training options available to 
address the identified skills deficits. 

 

 6 - Develop Tailored Training Programmes 

The Employer Engagement Service works closely with the Employer and the relevant college 
or centre to design a customised training programme that addresses the specific skills gaps 
identified.  

 

7 - Determine Course Delivery Method 

The Employer Engagement Service collaborates with the Employer and the centre to decide 
on the following aspects of course delivery: 

 

 Duration of training (e.g., half-day, full-day, block release) 
 Preferred training times (mornings, afternoons, or full day) 
 Suitable days of the week and times of the year 
 Avoidance of any unsuitable periods 
 Most suitable training method (e.g., in-person at the centre, blended learning, on-

site at the company or via eCollege) 

 



  

 

 

 Skills to Advance in City of Dublin ETB  

8 - Continuous Support and Evaluation 

The Employer Engagement service maintains regular communication with the employer to 
monitor the progress and impact of the training programmes 

 

The Employer Engagement Service aims to promote and showcase success stories to 
encourage additional employers to participate in Skills to Advance. 

 

Challenges to engaging with Skills to Advance Initiative 

 

Employers: 

Employers in different sectors have restrictions and commitments 
which imply that they can only engage with training and upskilling 
opportunities at certain times of the year. On occasion due to staff 
shortages or internal management structures, employees cannot be 
released to attend training. The scheduling of meetings is always 
dependent on the Employer’s availability. 

The development and delivery of training /upskilling courses is 
dependent on: 

 Availability of resources including tutor and appropriate modules  

 Minimum number of Employees required to form a class 

 Time of the year- academic calendar, length of course, duration and time of the day 

At present, we are experiencing full employment, leading to a widespread shortage of 

available workers across all sectors. 

 

  

eCollege is the national online learning service and is funded and managed by SOLAS.  
Courses are flexible and part-time, allowing for self-directed learning with continuous intake 
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designed to align with certification pathways. All courses include any necessary software, 
access to examinations and certification and are supported by a tutor service. 

www.ecollege.ie 

The following tables indicate the number of Employers, Employees, Skills to Advance courses 

and access routes (including eCollege), over a 2-year period. 

The tables also give information regarding the most popular courses, and which Route they 

were accessed through. 

 

2023 Employers Employees STA Courses 

Route 1 - 691 41 

 Popular Course 

 F-Gas Air conditioning 

- 90  

Route 2 17 61 6 

Popular Course 

Conflict Management  

5 20  

Route 3 4 35 4 

 Popular Course 

50 Shades Greener 

3 27  

eCollege - 272 - 

Totals 
(=Route 1+Route 2+ Route 3+ 

eCollege)   

 

11 

 

1059 

 

51 

 

2024 Employers Employees STA Courses 

Route 1 - 986 63 

 Popular Course 

Care Support  

- 118  

Route 2 54 225 14 

Popular Course 

Customer Service  

8 61  

Route 3 16 215 12 

 Popular Course 

Managing & Implementing Change  

7 43  

eCollege - 367 - 

Totals 
(=Route 1+Route 2+ Route 3+ 

eCollege)   

 

 

 

1793 

 

89 

 

  

http://www.ecollege.ie/
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Contact Information 

For more information or to get involved, Employers in the Dublin region can contact: 

 

City of Dublin ETB, Employer Engagement Service:  info@employer.cdetb.ie 

 

Margaret Corbett 

margaret.corbett@cdetb.ie  

Tel: 087 780 5363 

 

Jennifer McKenzie 

jennifer.mckenzie@cdetb.ie  

Tel: 086 8163233 

 

Michelle Flynn 

michelle.flynn@liberties.cdetb.ie  

Tel: 086 1912129 

 

Fergal Trant  

fergal.trant@cdetb.ie  

Tel: 086 1917539

mailto:info@employer.cdetb.ie
mailto:margaret.corbett@cdetb.ie
mailto:jennifer.mckenzie@cdetb.ie
mailto:michelle.flynn@liberties.cdetb.ie
mailto:fergal.trant@cdetb.ie


Outline of Skills to Advance in City of Dublin ETB 

Learner Profiles for Employer Engagement, Skills to Advance 
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Learner Profiles for Employer Engagement, Skills to Advance 
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Testimonials 

 

For the past 30 years, I have been involved in the Outdoor Education sector, relying 

solely on paper-based records. 

 When the opportunity to reskill through the Skills to Advance initiative arose, I seized it 

without hesitation. By reskilling, I unlocked new opportunities within my organisation that I 

never imagined possible. 

Completing the ICDL Computer Essentials course has been a game-changer. I can 

now confidently navigate a computer, significantly enhancing my efficiency and 

adaptability in the workplace. This new skill set has opened the door for me to step into a 

completely different role within my organization, marking a major milestone in my career. 

I am a firm believer in the power of upskilling and reskilling through the Skills to Advance 

initiative and see it as an invaluable opportunity for employees across all sectors. Without 

this initiative, I would not have discovered the new career path I am on today, and I am 

truly grateful for the doors it has opened.  

Skills to Advance, learner 
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List of Programmes and Modules to be delivered in an blended or online 

mode 

 

Programme Possible Modules Remote 
online 
delivery Y/N 

Parts that 
are 
synchronous 

Parts that are 
asynchronous 

 
  

 
    

 5M2181 Applied Social Studies 5N0692 Conflict Resolution Y 
Blended 

 Y   

6M4985 Business 
5M3114 General Studies 

6N2775Conflict Management 
5N0692 Conflict Resolution 

Y  Y   

5M2468 Business Administration 
4M0857 Employment Skills 
  

5N Customer Service Y 
Blended & 

Online 

 Y   

5M2102 Business Studies 
5M2069 Marketing 
5M0828 eBusiness 
  
Possible Programmes: 
5M1995 Graphic Design 
5M2071 Contact Centre Operations 
5M2105 Retail Practice 
5M2111 International Trade 
5M2464 Journalism 
5M5048 Creative Media 

5N1364 Digital Marketing 
 

    

6S3372 Training and Development 6N3326 Training Delivery and 
Evaluation 
6N3325 Training Needs 
Identification and Design 

Possibly 
blended 

    

6M4587 Management 
6M4749 Leisure Facility Supervisory 
Management 
6M4978 Health Services Supervisory 
Management skills 
6M5013 Administration 

6N4329 Supervisory Management 
Supervision & Administration 

 
    

5M5011 Tourism with Business 5N0636 Tourism Information and 
Administration  
 

 
    

6M20947 Higher Cert in Dental Nursing Dental Nursing programme as 
detailed in the validation  

Y     

5M1997 Office Administration 5N1977 Spreadsheet Methods 
5N0972 Customer Service 
5N1610 Business Administration 
Skills 
5N1407 Reception and Frontline 
Office Skills 
  
Possible modules: 
5N1389 Information and 
Administration 
5N1358 Word Processing 
5N2985 Personal and Professional 
Development 
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5N0783 Database Methods 
5N1546 Payroll Manual and 
Computerised 
5N1611 The Internet 

6M4989 Architectural Technology BIM  
 
6N4090 Project Management 
6N3625 Architectural Drawing and 
Presentation 

Y 
Y 

Practical Theorical 

5M4339 Healthcare Support 
5M3782 Health Service Skills 

5N0690 Communications 
5N1356 Work Experience 
5N2706 Care of the older person 
5N2770 Care Skills 
5N0758 Care Support 
5N3737 Caring for Children in 
Hospital 
5N1794 Safety and Health at Work 
Infection Prevention & Control  
Palliative Care 

 
    

5S21793 Environmental Sustainability in the 
Workplace 

5S21793 Environmental 
Sustainability in the Workplace 

Y Y 
Blended & 
In Person 

 

5M2094 Photography 
5M5048 Creative Media 
5M2208 Design 
 
Possible Programmes: 
5M18519 Film and Television Production 

5N1292 Image Processing 
 

    

5M2767 Logistics & Distribution  5N2728 Freight Forwarding Y     

5M2786 Community Care 
5M4468 Community Health Service 

5N1786 Special Needs Assistant Y     

Non QQI awards     

8600-14 - Award in Leadership & Management 
(L3) (Full) 

  
Motivating People in the 
Workplace  

Writing for Business 

Change Management (ILM) 
Managing & Implementing 
Change  

 

Y  Y 
Blended 
Online. 

  

 


