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Phase 01 Centre Capacity
v2.0 2025

This form is completed once per centre.

Phase 1: Centre capacity and preparation criteria to be addressed - subject to City of Dublin ETB
monitoring, review and approval. The focus of this checklist is to take account of what is in place
and what needs to be must in place.

* Required

* This form will record your name, please fill your name.

Centre Details

1. City of Dublin ETB Campus, centre name and address. *

2. Contact person/s in centre (Digital Learning Coordinator/Member of Quality

Team)
This person is responsible for coordinating the blended delivery at centre level,

supported by the City of Dublin ETB Digital Learning Team within the CDU. *

3. Please list the types of programmes/provision the centre offers. *
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4. The centre wishes to apply for the following blended learning offering, tick
all that apply?

® Light Blend: Technology is integrated into traditional face-to-face classroom
delivery.

® Medium Blend: Courses are redesigned to include some level of remote
synchronous learning.

e Strong Blend: Course designed to increase the amount of self-directed learner
effort (asynchronous delivery) and/or full remote delivery (synchronously or
asynchronously).

More information can be found by clicking on the link below to Blended Learning
Procedures for Light, Medium and Strong blended delivery.https://cdetbcdu.ie/wp-
content/uploads/2025/04/blended-learning-Procedures-14April-2025.pdf *

|:| Light Blend

|:| Medium Blend

D Strong Blend
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Technical Infrastructure and Online Learning Resources: In Place
in the Centre

The Centre Digital Learning Team, with support from the City of Dublin ETB Digital Learning Team within
the CDU ensure that digital infrastructure and platforms are in place and aligned with organisational
standards.

5. Has the centre agreed on a Virtual Learning Environment (VLE)? *

O Yes
O No

6. If answered yes to Q6, please select the centre's VLE, tick all the apply.

|:| Moodle

|:| Microsoft 365

|:| Other

7. Is the required technical infrastructure in place to support blended and
online learning?
e.g. WIFI, devices, audio/visual *

|:| In place

D Not in place, due date to be put in place. Please add due date in "Other".

|:| Other
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8. Please select all systems, resources and tools that are in place to support
blended and online learning. *

D Moodle

|:| MS365 (Teams Assignments, Classwork)

MS Teams

Access to devices for learners

Reliable broadband/WIFI for staff and learners

Zoom

O 0O 0o 4 g

Other

9. Please outline the digital tools that are in place to support blended learning,
refer to The Digital Learning Technology Wheel.

This will be available to view on the CDU Moodle Site/Quality Assurance for Blended
Learning/https://curriculum.etbonline.ie/course/view.php?id=383
*
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Staff Resources: In Place in the Centre

Indicate if the following resources are in place.

10. Is there a Digital Learning Team in place to support delivery of blended and
online learning? *

|:| In place.

|:| Not in place, due date to be put in place. Please add due date in "Other".

D Other

11. Is the Digital Learning team represented on the Centre's Quality Team? *

O Yes
O No

12. Has the centre agreed "Terms of Reference (ToRs)" for the Digital Learning
Team?
See template for APPENDIX 1 — Centre Digital Learning (DL) Team TORs *

|:| Yes, please upload centre ToRs at the end of this form.

D Not in place, due date to be put in place. Please add due date in "Other".

D Other

13. Is there a mentoring/training system in place to support staff in delivering
online content (both synchronous and asynchronous)? *

|:| Yes, in place.

|:| Not in place, due date to be put in place. Please add due date in "Other".

D Other
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14. What mentoring/training supports are in place in the centre to
support/train/upskill staff delivering blended learning? Tick all that apply. *

D Peer training coordinated by the centre's Digital Learning Team.

|:| Support from the City of Dublin ETB Digital Learning Team.

Communities of Practice.

Participation in the TELMS (Technology Enhanced Learning Mentoring Scheme).
Linkedin Learning

External support/training for blended and online learning.

Instructional Design course/training

Specialist training on contemporary issues related to blended learning e.g. accessibility, Al-
generated products, cybersecurity.

O 0o 0o gg o

Other

15. Which Communities of Practice are relevant staff engaged in within your
centre?

16. If there are additional mentoring/training supports
in place that are not covered above, please provide further details below.
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Planning of Course Design and Development

For blended and online learning, centre and staff are required to engage in course/module conversion
design and planning, areas to consider:

* How will the course be redesigned for blended or online delivery?
® What learning resources/digital technologies will be used?
® Why is this the appropriate delivery mode for this programme and learner group?

17. The centre is following the City of Dublin ETB Blended Learning Procedures
for Light, Medium and Strong? *

|:| Yes

|:| No, due date to be put in place. Please add due date in "Other".

D Other

18. All relevant staff are aware and engage with City of Dublin ETB Blended
Learning Guides:

e Staff have access to CDU Moodle Blended & Online learning resources site and
the Digital Learning Staff (SharePoint) Hub.

® Educator Guidelines for Blended & Online Learning.

® |earner Guidelines for Blended & Online Learning.

e Staff complete the online course “Introduction to Blended Learning”, available
on the CDU Moodle Site.

e Staff engage in the online courses: “Blended Learning Design Course with
Digital Technology” and "An Introduction to Digital Accessibility for Educators”,
available on the CDU Moodle site.

Are relevant staff aware of City of Dublin ETB Learning Guides and do staff
have engage with the CDU Moodle page and the Digital Learning Staff
(SharePoint) Hub? *

|:| Yes

D No, due date to be put in place. Please add due date in "Other".

D Other
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19. Sufficient time will be allocated to all relevant staff to ensure the level of
appropriate time investment is applied to blended and online learning?

*

|:| In place.

|:| Not in place, due date to be put in place. Please add due date in "Other".

|:| Other
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The Learner Experience

20. What learner supports and mechanisms are in place at centre level for
blended learning to ensure learners will be able to engage successful with all
elements of the programme? Tick all that apply. *

|:| Pre-meeting interviews with applicants to determine suitability for programme.

|:| Multi-stage induction process for learners including orientation to digital platforms and
tools.

Access to technical support for using the VLE and digital learning tools.

Ongoing learner progress monitoring and structured feedback mechanisms.
Designated staff contact for learner supports in both academic and technical areas.
Supports for learners with additional needs.

Clear guidance documents and Learner Handbook for blended programmes.

Access to digital learning resources e.g. etbi online library, Open Educational Resources
(OER)

Peer interaction opportunities via forums, online groupwork and collaborative tools.

O 0 oogood

21. If there are additional supports and mechanisms in place that are not
covered above, please provide further details below.

22. Outline the supports available for learners online e.g. technical
supports/troubleshooting video's/Guidance Counsellors available for
learners online. *

23. Please outline the reasonable accommodations in place in your centre for
learners with additional needs and confirm that these will be made available
to those on blended and online programmes. *
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24. Please indicate how the centre promotes and embeds Universal Design for
Learning (UDL) principles in its blended and online prorgrammes? Tick all
that apply, please select "Other" if more information is required. *

D Offers materials in multiple formats.
Provides flexible ways for learners to engage.
Utilises the built-in accessibility features of Moodle and Microsoft 365.

Staff have taken part in Ahead UDL training/UDL Badges.

Other

O 0O 04

25. How is attendance addressed for blended and online learning? Tick all that
apply. *

|:| The centre has an attendance policy that learners on blended and online courses need to
adhere to.

|:| Attendance expectations are communicated to all learners during the induction stage.

D The centre has a process in place to engage with learners who are not attending or
engaging.
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Course Procedures on Review and Monitoring

26. What Quality Assurance measures are in place to review and improve
blended and online learning? Tick all that apply, *

Course content is subject to peer review. Feedback received is considered and incorporated
where appropriate.

The appropriateness of selected digital technologies is regularly evaluated.
Student feedback collected from learner surveys

Reviews of blended and online programme delivery are conducted at centre level during the
end of year reviews (IV, EA Exam Board Meetings, RAP, QIP).

End of year course reviews for blended and online programmes are conducted at centre
level to identify what worked well and improvements to be made.

|:| Other

O 0O oo U

27. If there are additional QA
measures in place that are not covered above, please provide further details
below *
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Statutory and QA Compliance

Declaration that the City of Dublin ETB centre and staff are aware of their legal and regulatory compliance
responsibility appropriate to blended and online learning.

This may include: child protection, equity, diversity and inclusion, intellectual property/copyright, GDPR,
applicable professional or statutory body requirements, local regulatory considerations.

28. The centre has in place statutory policies to ensure compliance in the
delivery of blended and online learning as per City of Dublin ETB policies,
which can be found here https://www.cityofdublinetb.ie/about-us/corporate-
services/policies/

O Agree
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Final Declarations

29. Form completed by (Name and Role e.g. Principal/Head of
Centre/AEO./Youthreach coordinator/Digital Learning (DL) coordinator) *

30. Please upload ToRs for your centre and any supporting documentation you
wish to include.

T Upload file

File number limit: 10 Single file size limit: 1GB Allowed file types: Word, Excel, PPT, PDF, Image,
Video, Audio

This content is neither created nor endorsed by Microsoft. The data you submit will be sent to the form owner.

@y Microsoft Forms
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