Learner and Staff Personas

Learner/Staff
Persona

Mary

Full-time PLC
learner

Ana
Light blend
teacher

Martin

Part-time Digital
Marketing
Learner

Aisling
Medium blend
teacher

Iryna
Skills to
Advance learner

Liam
Strong blend
teacher

Profile

Returning to education after a
long gap; single parent with
caregiving responsibilities;
anxious about balancing study
and home life.

Full-time City of Dublin ETB
teacher for over 10 years. Prefers
face-to-face delivery and is
interested in the use and
integration of TEL tools within the
classroom.

Full-time worker; parent of two;
returning to study after many
years; needs structure with
flexibility.

Part-time teacher and freelance
consultant; values flexibility,
efficient delivery.

Self-employed in rural location;
highly motivated; prefers self-
paced learning.

Full-time teacher and VLE
administrator; supports staff and
learners in TEL; Moodle Admin
CoP member.

Tech Ability

Low

Limited IT skills; basic
smartphone use;
unfamiliar with
educational platforms.

Moderate
Regular PLD training in
TEL tools.

Moderate

Comfortable with email,
Microsoft 365 and
Zoom.

High

Skilled with VLEs,
Teams, Microsoft 365;
completed relevant
PLD.

High

Confident with multiple
devices and learning
platforms.

Expert

Advanced skills in
digital learning UDL and
content creation.

Tech Access

Limited

No personal laptop;
family PC used for
email/printing; relies on
centre resources; has
reliable internet at
home; limited home
study space.

Staff laptop; access to
Microsoft 365, TEAMS
and a VLE.

Owns laptop; reliable
internet; dedicated
home office.

Staff laptop; quiet home
workspace with
broadband.

Laptop, tablet, mobile
hotspot, limited
broadband.

Dual monitors, headset,
webcam and strong
broadband; dedicated
home and workspace.

Suitable content

Embed technologies into class e.g.

on-line quiz.

Access learning materials via a
VLE.

Submit assessments via a VLE.
Some asynchronous learning.

Integrates low-tech tools in-class;
builds leaners confidence using a
VLE for support.

Remote synchronous delivery for
theory modules; face-to-face for
practical work; VLE for resources,
assessments, asynchronous
learning.

Redesigns suitable modules for
blended delivery, uses VLE for
discussions, formative
assessment and content delivery.

VLE used for asynchronous
learning, accessing learning
materials and resources to
download, submission of
assessments, formative
assessment.

Designs and develops interactive
asynchronous content (video,
quizzes, forums); facilitates
optional live sessions.

Blended Learning Fit and
Support

Light

In-person classes; digital tools
embedded in classes with
teacher support.

Light

Supports learners in-person,
gradually introduces digital
tools.

Medium

Weekly tutorials, regular
check-ins, VLE support and
email communication.

Medium

Supports students in-class,
online discussion groups and
feedback; regular email
support and communication.
Strong

Primarily asynchronous
learning; live support; regular
check-ins and email contact
and communication.

Strong
Tracks learners progress
online; offers live and




asynchronous support
regularly.



