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Employer Engagement Service
City of Dublin ETB’s Employer Engagement Service was established to:

1. Provide a cohesive education led structure for employers to access and avail of the full range
of services available to them across all of City of Dublin ETB’s provision

2. Actively promote City of Dublin ETB’s training education programmes including pre-entry
level and upskilling of current employees

3. ldentify skill gaps and training needs and develop solutions for employers in specific industry
sectors including traineeships and apprenticeships

4. Support City of Dublin ETB’s 12 PLC Colleges and 2 Training Centres as they develop and
expand their interaction with industry and enterprise.

1. Range of Services

City of Dublin ETB’s host a wide range of high-quality education and training opportunities across all
service spheres and through the following provision:

e  Skills to Compete - part-time programmes offered through Back to Education Initiative (BTEI)
e  Skills to Advance — upskilling/reskilling training for those in employment

e Traineeship — work-based learning targeting a specific industry need

e Pathways to Apprenticeship — smooth transition into a chosen career

e Apprenticeship — occupational training through the Earn as you Learn model

e Work Placement — relevant work placement aimed at enhancing classroom-based learning

e Graduates — competent graduates ready to work in a broad range of industry sectors.

2. Promotion of City of Dublin ETB

The Employer Engagement Service attends employer events both regionally and at a local level to
promote City of Dublin ETB’s training and education programmes including pre-entry level and
upskilling of current employees, identifying skill gaps, training needs and developing solutions for
employers in specific industry sectors.

City of Dublin ETB has a representative on the Dublin Regional Skills Forum, one of nine regional
skills fora whose remit is to provide employers and education and training providers opportunities to
work together to meet the emerging skills needs of their region. Through its support, employers can
access the full range of services available to them from, in the case of the Dublin region, 7 Higher
Education facilities and 2 Education and Training Boards, City of Dublin ETB and Dublin Dun
Laoghaire ETB. The Employer Engagement Service has an established communication route with the
Manager of the Dublin region, has presented at events and has linked in with personnel from Dublin
Dun Laoghaire ETB to ensure a consistent approach to address the needs of employers in the city.
Additionally, to further promote City of Dublin ETB, articles on upcoming work-based programmes
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are submitted for publication in the Dublin Regional Skills e-zine which is circulated citywide on a
monthly basis.

City of Dublin ETB has an Interagency Framework Agreement with the Department of Social
Protection and assists and supports events hosted by the Department on an ongoing basis. For
example, City of Dublin ETB have offered support at Jobs Fair, have presented to targeted groups
and have established links between DSP personnel and colleges at a local level. The Service regularly
meets with the DSP’s Employer Relations Team and manages the Work Placement Experience
Programme (WPEP) in the Dublin region. A dedicated email account has been set up for applications
to the scheme where jobseekers who would like to re-train and gain new skills through undertaking
work experience with participating employers while retaining their social welfare payment.

Contact details of personnel from the Employer Engagement Service is available on Solas’s website
and the Service manages a dedicated email account for employers; info@employers.ie. The Service
actively promotes the Skills to Advance Initiative across all its colleges and centres and responds to
national advertising campaigns both at a local and regional level by providing upskilling training to
employees through the three access routes: Route 1 Direct Employee Access, Route 2 Enterprise
Engagement and Route 3 Regional Initiatives. The Employer Engagement Service also processes
applications for those learners wishing to avail of eCollege courses via the Fetch Courses portal.

The Service engages with external stakeholders such as Dublin City Library, Northside/Southside
Partnership, Institute of Guidance Counsellors, Chambers of Commerce, Local Enterprise Office’s,
ISME and has contributed to webinars, panel discussion, presentations and met with representatives
from sectorial bodies to ensure the relevancy of our training programmes and that they address
emerging needs.

The Service recognises the importance of consistency and alignment with our brand identity and
adheres to all protocols in relation to communications including the use of the City of Dublin ETB’s
logo and tagline which features on all articles, publicity materials and brochures in the promotion of
the ETB.

3. Skill Gaps
Traineeships

City of Dublin ETB’s engagement with industry is diverse and innovative. The first Traineeship City of
Dublin ETB hosted in 2018 was in collaboration with the Animation/VFX industry. With input from
various sectors the Employer Engagement Service with the support of colleges and centres has
collaborated, developed and scheduled a wide range of Traineeship Programmes as outlined below:

Animation VFX TV & Film Production

Accounting & Payroll Beauty Therapy

Traditional Irish Music Personal & Athletic Group Training

Engineering Technology Nutrition, Exercise & Fitness

Logistics & Distribution Sport & Recreation in association with Dublin City Council
Politics & Leadership Landing Gear

Outdoor Education Aircraft Maintenance Technician

Dental Nursing Travel & Tourism in association with Dublin Airport Authority
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Pathways to Apprenticeship

City of Dublin ETB have developed the following range of Pathways to Apprenticeship Programmes
which offer learners access and a smooth transition to a full apprenticeship programme. On
successful completion, learners will receive a full QQl Level 5 Award in specific areas of study and
will have developed essential skills though the blended delivery of on-the-job training and off-the-
job learning designed and developed to help them progress into their chosen career through the
apprenticeship model:

Hairdressing Carpentry & Joinery
Engineering Technology Plumbing

Laboratory Technician Electrical

Motor Vehicle Maintenance Software Developer
Construction & Engineering Computer Systems & Networks

Apprenticeships

City of Dublin ETB is the co-ordinating provider of the National Auctioneering & Property Services
Apprenticeship Programme. The programme is also hosted in two collaborating ETB’s, Cork and
Galway & Roscommon ETB. As well as delivering a full range of Craft Apprenticeships, City of Dublin
ETB, through collaboration is delivering the following Apprenticeship Programmes:

IFIT — Ireland’s Females in Tech Commis Chef

FIT — Software Developer Accounting Technician
FIT — Network Engineer Hairdressing

FIT — Cyber Security Sales

The following Apprenticeships are in development by City of Dublin ETB:

Roofing Apprenticeship

Social and Affordable Housing & Housing Services
Dental Nursing

Dental Technician

Waste Water & Drainage Operative

4. Support to Colleges & Centres

In addition to the relationships with industry developed by centres themselves, the Employer
Engagement Service offers support to further enhance and expand their interaction with enterprise
through integrating relevant work-based learning opportunities within their provision by providing
the following:

Information Sessions to all staff in colleges and centres outlining the support available to
them from the Employer Engagement Service

Implement and assist in the embedding of the 4 Campus model approach

Processes to ensure a consistent approach across all centres, campus and service sphere
Assist in the sharing of knowledge and experience across the service spheres

Link employers to relevant centres to begin discussions on programme development
Liaise on an ongoing basis with each of the centres involved with the development of
enhanced work-based learning programmes
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Ensure centres are equipped with industry standard equipment and facilities and where
necessary assist in budget submissions

Explore and develop flexible training options for employers such as, online, blended,
semesterisation and evening delivery

Co-ordinate the management of data to ensure Trainees receive their Social Welfare
payment

Circulate information on training provided by Solas in all matters relating to managing Skills
to Advance programmes — from advertising programmes to data entry on PLSS

Host workshops on completing the mandatory documents for Skill to Advance

Promote seamless progression routes within City of Dublin ETB’s service spheres

Areas for Enhancement

City of Dublin ETB has successfully forged links with industry and designed, developed and offered
diverse and innovative programmes as a response to an identified skills deficient. However, there is
a necessity to streamline the process and procedures around employer engagement within the city
of Dublin to ensure City of Dublin ETB can offer a cohesive, integrated professional service to its
many external stakeholders. This could be achieved by:

e Positioning the Employer Engagement Service as the single point of contact for all
interaction with enterprise

e Collating information and contact details of employers and their level of engagement with
City of Dublin ETB through the implementation of Strategic Employer Engagement Database

e Appointing Work-based Co-ordinators in all centres who report to the Employer Engagement
Service

e Offering continuous development opportunities to staff to ensure they are delivering
current and relevant skills training

e Reviewing current structures in colleges which limits the ability to respond in a timely
manner to industry needs

e Creating mechanisms to recruit industry experts when necessary

e Establishing a system to enable colleges to process payments for participants on Work-based
learning programmes such as Traineeships

e Resourcing the Employer Engagement Service

Contact the Employer Engagement Unit at: info@employer.cdetb.ie
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