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Request for Tenders 
Q3 2024

The types of service(s) required
- City of Dublin ETB seek consultancy services for the development of a 
Digital Strategy that includes Digital Transformation, ICT Governance, ICT 
Change Management, Data Governance, Data Security and ICT 
Infrastructure.

Key deliverables necessary to deliver the Services to the required level
- A Digital Strategy with clear goals and objectives underpinned by 
measurable KPIs. As it is intended that the final Digital Strategy will be 
published on City of Dublin ETB websites, consultant must ensure that the 
final document meets 2020 Regulations in both content and design.

Approach and Methodology to Service Delivery
- Assess the “as is” environment across City of Dublin ETB including SUSI, 
- to inform a future "to be" ICT Change Management programme to 

deliver digital transformation for City of Dublin ETB. 
- This should include ICT Infrastructure, on premise, collocated and 

cloud, future IaaS, PaaS, SaaS and SECaaS.
- City of Dublin ETB will facilitate access to schools, centres and relevant 
staff, as required for requirements gathering exercises.



City of Dublin ETB have identified five key strategic pillars that 
form the basis of the organisation’s digital strategy objectives:  

1. Digital Infrastructure: Ensuring that City of Dublin ETB has the correct underlying infrastructure in 
place to allow users to access the data and services they need irrespective of physical location. 
Aligning with current government policy of ‘cloud first’ will provide opportunities to reorder the 
underlying infrastructure to SaaS, IaaS, NaaS, SECaaS models.   
2. Cyber Security: Ensuring that City of Dublin ETB has the requisite technical protections, user skills 
and awareness, and third-party relationships in place to meet increasing cyber security threats.  City 
of Dublin ETB must also meet new security standards, particularly the Public Sector Cyber Security 
Baseline Standards. 
3. Digital Skills: Placing digital skills training at the centre of professional development training for 
both teaching and administrative teams. Meeting the requirements set out in the City of Dublin ETB 
Technology Enhanced Learning (TEL) Strategy. Ensuring strong a culture of compliance across the 
organisation and clear understanding of the data security responsibilities that come with increased 
collaboration of data.  
4.Digital Workplace: Meeting the needs of the hybrid worker and hybrid leaner to allow as seamless a 
journey as possible for staff and students accessing the data and services they need. Rationalising the 
current proliferation of apps and adopting the `principle of least privilege`, restricting access to only 
necessary data in all user personas.  
5. Data Readiness and AI: Ensuring the organisation is ready to capitalise on the opportunities 
presented by emerging AI and automation tools. Strengthening and aligning data governance across 
the organisation. Developing methodologies to share learnings within the organisation such as 
successful adoption of RPA in the form of Microsoft PowerAutomate by SUSI, and Microsoft CoPilot 
testing. 



Successful Bidder: PA Consulting 





Next Steps 

All-Staff Survey using 
ThoughtExchange Platform 

➢ Email will be sent to all staff with a link to the survey  - deadline 
Feb 28th 2025.

➢ Please share your thoughts and encourage your teams and 
colleagues! 

➢We'll keep you posted as the Strategy is developed in 2025.



Thank 

you
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