City of Dublin ETB

Digital Strategy
Briefing 11.02.25
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Request for Tenders
Q3 2024

The types of service(s) required

- City of Dublin ETB seek consultancy services for the development of a
Digital Strategy that includes Digital Transformation, ICT Governance, ICT
Change Management, Data Governance, Data Security and ICT
Infrastructure.

Key deliverables necessary to deliver the Services to the required level
- A Digital Strategy with clear goals and objectives underpinned by

measurable KPIs. As it is intended that the final Digital Strategy will be
published on City of Dublin ETB websites, consultant must ensure that the
final document meets 2020 Regulations in both content and design.

Approach and Methodology to Service Delivery
Assess the “as is” environment across City of Dublin ETB including SUSI,
to inform a future "to be" ICT Change Management programme to
deliver digital transformation for City of Dublin ETB.
This should include ICT Infrastructure, on premise, collocated and
cloud, future laaS, PaaS, SaaS and SECaas.
- City of Dublin ETB will facilitate access to schools, centres and relevant
staff, as required for requirements gathering exercises.
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of Dublin ETB must also meet new security standards, particularly the Public Sector Cyber Security

Baseline Standards.

3. Digital Skills: Placing digital skills training at the centre of professional development training for

both teaching and administrative teams. Meeting the requirements set out in the City of Dublin ETB

Technology Enhanced Learning (TEL) Strategy. Ensuring strong a culture of compliance across the

organisation and clear understanding of the data security responsibilities that come with increased

collaboration of data.

4.Digital Workplace: Meeting the needs of the hybrid worker and hybrid leaner to allow as seamless a

journey as possible for staff and students accessing the data and services they need. Rationalising the

current proliferation of apps and adopting the "principle of least privilege’, restricting access to only

necessary data in all user personas.

5. Data Readiness and Al: Ensuring the organisation is ready to capitalise on the opportunities

presented by emerging Al and automation tools. Strengthening and aligning data governance across

the organisation. Developing methodologies to share learnings within the organisation such as CIty
successful adoption of RPA in the form of Microsoft PowerAutomate by SUSI, and Microsoft CoPilot

testing. OfD blln

City of Dublin ETB have identified five key strategic pillars that

form the basis of the organisation’s digital strategy objectives:

1. Digital Infrastructure: Ensuring that City of Dublin ETB has the correct underlying infrastructure in ‘
place to allow users to access the data and services they need irrespective of physical location.

Aligning with current government policy of ‘cloud first” will provide opportunities to reorder the

underlying infrastructure to SaaS, 1aaS, NaaS, SECaaS models.

2. Cyber Security: Ensuring that City of Dublin ETB has the requisite technical protections, user skills

and awareness, and third-party relationships in place to meet increasing cyber security threats. City
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Successful Bidder: PA Consulting

Digital strategy

Key aspects of our proposal

Principles of design

Human centred

Blending human and technology

lterating

Challenge and Design with data

Keeping it simple

Enhanced Accessibility Digital Services

Digital Access . _
and Inclusion Services transformed using

Online access to services and
information enabling
learners, applicants and
organisations to access
applications and learning
easily and with equity

new digital technologies
and tools codesigned with
service users (learners,

applicants & staff)

Cloud-based

Robust,
scalable and infrastructure
sustainable with
technology Access to applications, ) maintainability,
learning, and services = extensibility and
delivered without . Q 3 security built in

Digital People
New skills supported
by access to new tools
and approaches, with a
new “think big, start
small, scale quickly”

Enhanced Digital capabilities mindset

Digital Operations
Operations data and
nsignht driven tools to

mprove application flow,
effectiveness and
perrormance



4. Document
1] Communicate the Digital Vision and
Dlg ltal Strategy Strategy, including defining future

Intended journey capabilities, and user journeys, along
1. Mobilise with a high-level roadmap and

change management strategy.

Define success
criteria, identify
stakeholders and end
users, identify
opportunities and risks,

Processes & Services then confirm plan.
What digitally-enabled seamless services, What are

business processes and new ways of working
does City of Dublin ETB require?

People & Skills

How many digitally-enabled people, with what
skills, located where does City of Dublin ETB
require?

the

solution
options?

Whatis
our How do
“~ .. decided we SN2
way progress?
forward?

What
shape are
we in?

What is

important?

Technology & Data

What technology architecture and digital
solutions does City of Dublin ETB require to be
secure whilst being accessible to end users?
What data assets and analytical skills does
City of Dublin ETB require?

Why are 3. Design
we qO/ng Agree vision,
this? design themes or

How can we exploit Al and automation priorities,
potential responsibly? intended benefits,
2. Discover Encouags
impact.

Understand current
technology landscape,
user journeys, projects,
and capabilities.




All-Staff Survey using
ThoughtExchange Platform

» Email will be sent to all staff with a link to the survey - deadline
Feb 28th 2025.

» Please share your thoughts and encourage your teams and
colleagues!

» We'll keep you posted as the Strategy is developed in 2025.

@ Welcome

This Exchange was created by PA Consulting on behalf of
the City of Dublin ETB

As the City of Dublin ETB looks ahead, what are some of the most
important things you need from digital technologies and services to
be successful in your day-to-day work?

— Language

@ English -

translated by Google

Get started
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you
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