Chronology of Blended in City of Dublin ETB

(2019-2025)

ReDesign of Course

City<a .
“Dizblin Flexibility TEL tools Balancing of Synchronous
Centre to learner enhance teaching and A;ynthonous delivery
practice and learning in the course design
Date Event No. of
reviews

2018-19 Blend4VET Erasmus + Project development

City of Dublin ETB engaged in blended delivery for
some of its programmes since it participated in the
Blend4Vet Erasmus+ project. Blend4VET Erasmus+
2018/19 project which provided the supported vehicle to
develop and deliver a blended programme in City of
Dublin ETB

City of Dublin ETB College of FET Cathal Brugha
Central Campus (formerly Marino College) was
interested in moving into blended course delivery
and had been building their technical infrastructure
and staff skill capacity. The centre identified the
course groups that would engage in this pilot
(blendf4Vet). These were for a small selection of their
Level 6 courses.

Consultation and feedback took place with teachers,
management in the College, FESS, City of Dublin ETB
European Projects, External Expertise (H2 Learning),
QQI and SOLAS

Through Technology Enhanced Learning Mentoring
Support (TELMS) and Blende4VET Erasmus+ projects.
Supported by FESS, QQI and SOLAS the staff and
centre had developed their capacity

City of Dublin ETB —developed a Blended learning policy and
procedure, incorporating monitoring, reviews to procedures and
updating as needed.



e 4 test centres with one lead centre Cathal Brugha
(formerly Marino College) delivering blended courses x3.

e Staff training

e Input and support from FESS

e 2019 Policy was approved by QQI and City of Dublin
ETB incorporated blended regarding their legacy
programmes. New programmes were not applicable.

e 2019 Course application process (FET FORM)!
enhanced to incorporate blended applications.

e 2020, misunderstandings arose regarding the use of
technology for synchronous and asynchronous delivery

e 2020 Blended resources and supports were developed
and centrally available to all staff.

COVID emergency extension to provision, to delivery online
experience presented an appetite for more blended and
flexibility in accessing and engaging in education.
Managing Course delivery in City of Dublin ETB

2019 2019 Course delivery approval procedures are updated to
incorporate blended delivery applications for legacy CAS
programmes. Centres present a case to meet the criteria, follow
the steps and submit to CDU to achieve full approval to deliver
blend up to 30% of the course.

2020
2020 Course Applications move to an online process,
including blended approval requirements.

2022 - o
2022 Course Application process is re-titled to Course
Innovation Applications (CIA) and review of process.
Updates to blended requirements strengthening the light,
medium & strong levels of blend.

2024
2024 Course Innovation Applications (CIA) re-structuring to
a 3-stage process, incorporating the new Strategy Planning
and Development unit. Coordinating strategic goals with quality
assurance programme management in line with validation and
programme design. Strengthening the process to manage
2025 courses and programmes across the organisation, supported by
data. Launched December 2024.

2025 modified blended requirements in CIA process to
medium and strong blends. All medium and strong blends
submit Phase 02 Course design checklist. Strong blend
applications will meet with independent panel to review course
structure and content.

1City of Dublin ETB Course Application Process that enables the ETB to manage its course and programme delivery
across all its centres and community providers.



2020

COVID-19 | emergency extension to provision to deliver
online during restrictions.

City of Dublin ETB request all centres to complete a Phase 01
Centre Capacity gap analysis, identifying the capacity of centre.

2020

TEL Coordinator appointed

Support the technology in classroom delivery

Support learners and staff to engage using technology
Laptop loan schemes,

Software support,

Roll out of Microsoft 365 accounts to support centres,
delivery, accessibility and collaborations.

2020 Summer work projects:
Building blended resources for online delivery
Blended delivery guidelines:
e Learner Guidelines
e Educator Guidelines
e Quality Assurance Guidelines for Blended.
e Resources created and available to all staff on the CDU
Moodle site to support pedagogy of teaching and
learning.
o Access the resources created and found.
o Quality Assurance for blended page to support
staff
o FESS and external resources collated in one
place.
2021 Summer work projects:

Building courses to support blended:
e Video creation for medium and strong blend
e Courses:
o Introduction to Blended Learning Teaching &
Learning
o Blended Learning Design Course with Digital
Technology
e Badged courses

2021

Quality assuring the assessment process in an online
environment
Blended and online quality assurance working group
to investigate the structures and practices taking place within
the organisation. To extract best practice and share with
centres to support IV and EA activities.
Obijective to develop guidance to support centres in how to
organise courses in an online environment. How to organise the
evidence to enable the navigation of assessor and support the
guality activities of Internal verification and External
Authentication.

e Document: 2021 Guidance to Online IV and EA

Process for CDETB centres Feb




2020-21- 2020 Professional Development Coordinator appointed
e Training online to all staff to upskill in technology, UDL,
22 accessibility among much more.

e Resources developed and training videos developed
and accessible to all staff.

¢ Enabling all staff to engage in online approaches.

e Communities of Practice set up across organisation to
support consistency of delivery in faculty areas.

¢ Digital design training for target groups to upskill in
Instructional Design of Online programmes, building
capacity for content creation.

e Diploma to Masters professional development courses
developed for inclusion in partnership with Trinity
College.

Organisational Supported Applications Wheel,
2021/22 e TEL Wheel of applications; Identifying digital tools that
are in use and supported by the 2021 organisation.
Support staff linking with centres to provide advice to
centres on the supported technology and software.

e A consistent approach towards the applications
operating.

¢ Organisational licences for centres, consolidating the
management of certain software.

e Moving toward a sustainable approach to digital
supports.

2021-22 Blended Learn?ng Working Group (BLWG) formed to review
the Blended policy and approach.
Blended Learning Working Group (BLWG), 4 sub-groups
Preparing for the Inaugural Review allowed internal and
external experts to evaluate the current approach and identify
issues in centres and corporate levels.

e BLWG review of approach and systems

e External H2 Learning review report

e BLWG Blended review report

BLWG subgroups

e Blended Definition for City of Dublin ETB

e BLWG subgroup Policy updating

e BLWG Subgroup procedures for light, medium and
strong blends (published and updated)

e Video resources guidance for strong blend.

e Learner and Centre guidance document — collating all
policies and netiquette for online — supporting the centre
and learner to be ready for online. (in progress)

2022 Professional Development officer appointed.

e Ongoing PD training for all staff.
o Draft Professional Development (PD) Strategy




2023

Updates to Quality Maintenance and Enhancement
document (QME) to include changes to processes for annual
reviews. This follows consultation and review by the quality
governance group QADG and approved by the quality council
QASPC.

2024

City of Dublin ETB formally send their expression of
interest to extend provision to Blended and Fully Online
letter and outline of Action Plan sent to QQI

2024

2025

Academic Integrity Policy incorporating the appropriate usage
of Al tools for the assessment.

Academic Misconduct procedures and tariff sanctions

developed to support the procedures to address fraudulent
activities in assessment.(available in CDU website, Quality
Assurance)

2025

Blended and Online Phase 01 and Phase 02 Checklists
updated to reflect the additional quality checks and course
requirements.

2025

Centre Digital Learning Team update TORs, replacing
original TEL Team TORs, to reflect the infrastructural progress
and supports now in place across centres to support all
classroom and online course/programme delivery.

2025 Review of TEL Wheel and re naming to Digital
Learning Technology Wheel

2025

Blended and Online quality process update

The CIA process and procedures realigned the descriptions
and requirements for medium and strong blend in City of Dublin
ETB. Strengthened the quality checks about centre
infrastructure with centre checks from the Digital Learning
Team. Aligning CIA course applications with supported software
by the organisation. Limiting the variety of online tools and
VLEs in delivery across the organisation.

Digital learning team: hub and spoke approach, scaffolding
technology enhanced learning supports in delivery in the
classroom both online on in centre.

Updating of Digital Learning Technology Wheel of support
applications.

Updating the blended ToRs to Digital Learning Centre ToRs
that link with the CDU Digital Learning team.

Digital Learning Team centre checks supporting the
infrastructural capacity of the centres and centre teams.

e 2025 Digital Strategy for City of Dublin ETB (July 2025) — Input from CDU.



