CDU Workplan September 2025 — August 2026
Links with

Area of work and deliverables

CDU Core

Completion date

ed

Risk register All staff
e  Submit risk register Louise January 26
e maintain risk register Head office
e put steps in place to mitigate risks
identified
Health and Safety
Eva and Ronan | Ann Glynn October 2025
e Provide first aid refresher training for
staff
Asset Register and Annual stock take Head office
e update and submit asset register Lisa FET teams | November 25
e update and store stock take Louise and Outdoor

Front of house
e Reception

CDU core team

e Managing delivery etc Louise Ongoing
e ensuring building is open between 9am
— 5pm daily

e housekeeping
Finance
Quotes, PO’s and insuring finance procedures Lisa & Colm Head office
are communicated to staff and adhered to (finance,

procuremen | Ongoing
Invoices paid budget lead t creditors
with Eva and | etc)
Codes tracked monthly (Ciara) Louise as back
up Suppliers

Budget tracking — PLD, DLT, Outdoor ED, CDU Budget
and QAE leads
Event management (in person pre-event
prep) Ciara with Event leads | Ongoing
Registration support from
Sign in sheets, badges etc Core team and
Booking venues, catering etc. DL team
Sound, IT etc
Facilitation of working groups
Facilitation and development support Louise with Centres
Designing and facilitation of workshops, support from | COPs 10 per year
working groups etc focused on reviewing or QAE, DL, PLD | Working
enhancing areas of work groups

e Focused conversations

e Consensus workshops

e World café

¢ Combination to achieve desired

outcomes
Higher Options QAE team
Eva DLT




Area of work and deliverables Lead Links with Completion date

Coordinate higher options event for Prep (25 and | LSES 17"-19™" September
recruitment of learners (PLC and TC) and the 26) Emma 2025
promotion of City of Dublin FET college Ann
e Coordinate the people at the stand Centres September 2025
(letter to centres, guidance staff and Mary S. liaising | LESE
skills demonstrations w Irish Times & | EE
e Coordinate the people presenting LSES
e Ensure merchandise is available Eva at event

Support to groups using CDU
e Meeting rooms Core team and | CDU core Ongoing
o Office space, payments and related Adrienne staff
supports (YES, international desk,

FESS and JCSP library)

Moodle, SharePoint and Website

e Maintain and update the sites DL team,
e PLD content Eva PLD team
e Programme updates PD team
¢ QA developments QAE team
o Teacher resources

¢ Manage access to CDU Moodle for City
of Dublin ETB staff, H dip students on
placement in FET and staff in
community (second) providers

o Update documents to include the new
centre names/campus areas, the new
logo and the City of Dublin ETB name

Promote and support FET Research

e Link with Trinity College EDI master Eva PLD Ongoing
students to promote their research SPDG
findings Centre staff

October 2025
e Liaise with TCD on eventin
October 2025 Mary S.
Updating re

e support FET Data and Research relevant
Advisory Group (DRAG) research?

e Provide support to staff undertaking RPL/
research CEDEFOP/Int]

e Host research sharing events

e Promote research and the use of data
to support evidence informed decision
making in City of Dublin ETB

[ ]

DRAG work plan (23-24)

e Proposal on the distribution of QQI Q1
certification data. DRAG with

e Proposal on ways for disseminating support of Eva | SPDG Q3
and sharing research taking place QASPC
across the City of Dublin ETB and ways
of integrating this research into HR Q3
practice. PLD

Q1




Area of work and deliverables

Links with

Completion date

e Propose a model for supporting

Masters/PhD programmes for City of Q4
Dublin ETB staff
e Scoping exercise: outline available data
on learners (access, transfer,
progression, attendance, certification,
feedback etc.)
e Develop a proposal for managing
ethical approval for research carried out
by or on our learners
Promote and support the use of Harvard
referencing systems
e Promote Harvard referencing through
Newsletter, Moodle site, QT meetings Ongoing
etc
e Provide training for staff in using Eva QA teams
Harvard Referencing (as part of
academic integrity training in Q3 /4 2025
September)
Promote and support peer to peer learning
e Establish and support access to Faculty
CoP team sites Eva PLD Q1 2024
e Represent the CDU on the City of
Dublin ETB Climate action CoP
Sectoral library developments
e Represent City of Dublin ETB on ETBI
library group Eva CDhU On-going
¢ \olunteering on Library Association of
Ireland’s CPD committee and Library
Publishing Group — connecting CDU
library to other libraries in Ireland
e Represent CDU on IFLA
e Present papers
Early Learning and Care (ELC) lead Links with Completion date
Ensure consistency of delivery of the
programme and learner experience across
the scheme
e ELC Community of Practice (monthly
for one hour per month (9am — 10am Ann Centres May 2026
on first Monday or first Tuesday of the PLD
month) Host COP to support centres in
the implementation of ELC.
o Post minutes of COP on
SharePoint/Teams
e Ensure QA aspects of programme Ann May 2026
delivery are adhered too
¢ MIMLOs are achieved
Ann Centres and

e ELC National COP

national




Area of work and deliverables

Represent City of Dublin ETB at
National COP (3 — 4 per year) and
inform revalidation

o RPL — clarity on what and how
experiential learning can be
RPLed

e Blended learning — can this be
facilitated as part of the
revalidation (synchronous and
asynchronous)

e Can work based learning be
facilitated as part of the
modules (included work-based
learning as part of directed
hours) — is there an appetite for
this nationally

o Does each ETB have to go for
differential validation? If so,
when do the applications need
to be submitted and to who?

o Wil there be national training
on any of the changes in the
programme?

Revalidation of ELC

Coordinate the submission of the ELC
programme for revalidation by QQI
Coordinate the training of City of Dublin
staff on updates to ELC programme

Co-ordinate student educational visits for
all centres

Agree budget for educational visits
Visit to the Office of the Ombudsman
for Children

Junior Genius

Dublin Zoo — Educational Programme
for Pre School children

Arts and Crafts workshop

Working with Children with Additional
Needs — Nurse from Crumlin children’s
hospital to meet with all students
Visit to Barnardos

Visit to forest school

Co-ordinate learning opportunities for staff

Aistear and Siolta updated

TUSLA workshop

Revalidation changes

Update SharePoint site with relevant
material

Lead

Ann

Ann

Ann

Links with

COP and
programme
board

PMDG,
Centres,
PMT, PLD
team

Centres

Martin and
Ciara

Completion date

April 2026

May 2026




Area of work and deliverables

Add training to PLD calendar

Lead

Links with

Completion date

International visit for learners in all centres

Work with International desk to
organise Erasmus visit for centres with
no funding for stage 1 + 2 students
Support centres with own Erasmus
funding in planning Erasmus for ELC
students

Attend Erasmus visit (aim for a single
visit for all centres)

Ann

International
desk &
centres

December 2025

Q1 2026

Improve recruitment and retention of
learners

Contact creches with a view to
promoting Stage 2 for employees
Changed timetable the direct delivery
hours for stage 2 (level 6)

Use Higher Options to promote
Childcare — (skills demonstration)

Mental Health and Wellbeing event

Ann

DDLETB

FET
Developme
nt

Eva
Winstead,

Jigsaw &
centres

Ensure the voice of City of Dublin ETB
stakeholders are brought to the Programme
board and shape the revalidation of the
award.

Gather feedback from centres via the

ELC CoP

Feedback from Centres

Feedback from Learners

Bring issues to the programme board

¢ Can attendance be made
compulsory to passing

e RPL - clarity on what and how
experiential learning can be RPLed

e Blended learning — can this be
facilitated as part of the revalidation
(synchronous and asynchronous)

e Can work based learning be
facilitated as part of the modules
(included work-based learning as
part of directed hours) — is there an
appetite for this nationally

e Does each ETB have to go for
differential validation? If so, when do
the applications need to be
submitted and to who?

o Will there be national training on any
of the changes in the programme?

Ann

Ann

Ann




Area of work and deliverables Lead Links with Completion date

ETBI Digital Library

e Collaborate with ETBI in creating easy

access to digital library for all ELC Ann and Mary | Centres, August 2025
students and teachers through Moodle Michael and
page Ann Eva

Progression to 3" Level

ELC April 2026
e Work with National College of Ireland department
and DCU in informing students about DCU and
progression options to 3" level NCI
¢ Organise visit to NCI
e Past students (now in 3 level) to
return to centres to talk to stage 2
students
RPL
Ann
e Support of centres with RPCL and
RPEL applications if required Programme
board,
PMDG, May
External Authenticators
e Appoint EA’s for all centres Ann January 2025
e Summary report on ELC EA reports Centres and | August 2026
Siobhan

Digital Learning Links with  Completion date

General

Input Random actions in this Section

Explore the use of Viva Learning to better utilise Stephen IT
our organisation-wide LinkedIn Learning access, Department
focusing on integration into daily workflows and Denise

increasing staff engagement.




Area of work and deliverables

Links with

Completion date

Allocate time for my CPD in the weekly calendar
and propose that this be included as a goal for this
year. Propose Wednesday 10 to 12 (where Skills to
Advance was scheduled. | want to upskill using
LinkedIn and MS Learn

Eimear

June 26

Adult Ed QQI submission tool Project - Padlet

Michael

DLT, Adult Ed,
PLD

Expand further pilots,
Support with training
resources

SharePoint Hubs

Develop a Netflix-style video library on SharePoint
to host recorded training, tutorials, and events in a
user-friendly, searchable format with categories
and thumbnails

Stephen

Update our Digital Learning SharePoint site to
support teaching and learning, with a focus on
continuously adding relevant resources

DLT

Ongoing

Provide training and support to help establish local
governance for the Psychological Services Staff
Hub, with our team serving as the primary point of
support.

DLT

Ongoing

Support Learning Support (Lorraine) to create their
Student Hub. Provide training and support to help
establish local governance for the Student Hub,
with our team serving as the primary point of
support.

Sep 2025

Provide training and support to help establish local
governance for the CDU Staff Hub, with our team
serving as the primary point of support.

Update our Blended Learning Staff Hub to support
teaching and learning, with a focus on continuously
adding relevant resources. Provide training and
support to help establish local governance for the
Blended Learning Staff Hub, with our team serving
as the primary point of support.

Develop SharePoint page for Padlet on the DL Hub

Develop SharePoint Site for LinkedIn Learning
utilising Viva Learning.




Area of work and deliverables

UDL SharePoint site- House resources and links to
AHEAD.ie, other platforms

Link in with UD Charter

Lead
Eimear

Links with
Lorraine
Downey

(UD Charter

part)

Completion date

Edtech Licencing & Tools

Review usage data for all licensed tools and
prepare a value-for-money report

May 2026

Maintain central oversight of licence renewals,
access, and user management

Create and promote updated user guides for each
tool via the Digital Learning Staff Hub

Meet representatives and view webinars to keep
informed of new features and releases

Design and deliver refresher training sessions for
staff on underused tools

Promote our Digital Learning Wheel to help staff
choose the right tool for their needs

Work with QA and Data teams to ensure all tools
meet compliance and privacy standards

Centralise all training recordings and support
materials for these tools in one SharePoint library

Canva — Set up Provisioning into schools

Michael

IT
Department
(Bernard)

Training Events

Plan and coordinate the Digital training programme
by identifying digital training needs across the City
of Dublin ETB, creating an annual training schedule,
and aligning session topics with staff development
goals.

DLT

Deliver & Facilitate Training. Run live sessions,
webinars, drop-in clinics, and support events across
the City of Dublin ETB. Online and in person.

DLT

Manage the SharePoint Training Hub by keeping it
organised and up to date, uploading resources,
promoting events, and building a self-service
learning library.

DLT

Design and develop training content by creating
engaging, modular materials such as slides, guides,
and videos that suit various skill levels and
contexts.

DLT

Promote, evaluate and improve the programme by
sharing opportunities through communication
channels, collecting feedback, monitoring

DLT




Area of work and deliverables

engagement, and refining the training approach
based on insights.

Lead

Links with

Completion date

EPortfolios/ DABS

Continue to work with DABS program in FET
College Cathal Brugha

Eimear

Alan Corrigan

Continue as representative on DABS Joint
Operations Group (JOG)

Eimear

NCI

Demonstrate a OneNote ePortfolio to Artane
Youthreach

Blended Learning

Expand and maintain the Blended Learning Staff
Hub with new resources and case studies

Support centres completing blended learning
applications

Document and publish examples of effective
blended delivery from across the ETB

Moodle

Maths for STEM — course restructure

Michael

September 25

Professional Learning & Development

LinkedIn Learning- curate courses for tutors for TLA
or CPD

Eimear

Denise
O’Connor

June 26

Microsoft Learn- promote for staff CPD

Eimear

Denise
O’Connor

June 26

UDL training (AHEAD.ie)
- Promote alongside Integration of TLA
- Direct tutors to Resources (SharePoint site)

- Link with use of GenAl, eg create Podcast from
Word doc as Multiple means of Representing
learning

Eimear

Denise
O’Connor

June 26

Procurement — Digital Technologies

Support centres with their dig tech equipment
procurement

DLT

Campus Support

Support City of Dublin FET College Central Campus:

Michael




Area of work and deliverables Lead Links with Completion date

Support City of Dublin FET College Southwest Martin

Campus:

Support City of Dublin FET College Northwest Stephen

Campus:

City of Dublin FET College Northeast Campus: Eimear

Collaborate with DL Teams in each centre and link DLT

DL Teams within Campus area

Microsoft 365

FET College Liberties commenced this journey in Eimear Ger Whelan | June 26

Sept 2024, provide support for them in 2025

FET College Pearse interested Sept 25 Eimear Suzanne
Yarker

Showcase School — Promote centres to engage Eimear Ger Whelan
All Principals

Micro credentials

Promote to staff and learners, LinkedIn Learning Eimear Denise

and Microsoft Learn. O’Connor

Digital badges available, link to CPD

EuroPass- platform for European Digital Credentials | Eimear

for Learning. Promote to all staff, create SharePoint

page. Erasmus students use it.

STREAMCredentials.eu Work based Learning for Eimear Mary Hickie

VET staff.

Dublin Chamber are partner with us on it.

Al In Education

Continue research and design for best practice DLT Ava Hornung | June 26

models (Research
papers)

Attend workshops with QQI, ETBi, NAIN, FESS, EU, | DLT

MicroSoft, Learnovate, TCD, BETT

Create Al resources in SharePoint for tutors. Embed | DLT

in Al Staff Hub.

GenAl4VET- see International Desk Eimear Mary Hickie

Design and deliver an Al training session through DLT

Privacy Engine for all staff that includes practical
examples and clear organisational guidelines on
responsible use, data protection, and compliance




Area of work and deliverables Lead Links with  Completion date
QADG
GenAl and Academic Integrity Eimear, Stephen | Siobhan June 26
Condron
Develop content and gather feedback from Campus | Eimear, Stephen | Siobhan
Training/ Information day, Aug and Sept Condron
External Working Groups & Steering Committees
ETBI — Al Policy
Solas - Digital Learning Framework FET
Solas — Digital Learning Coordinators WG
TELMS
Move from bi-weekly Drop-in to ‘Book Time with Eimear TELMS June 26
Me’ slot in signature. Mentors in
FET Colleges
Mentors' opportunity to join DL teams in Centres Eimear
Review TELMS with PLD Eimear Denise June 26
O’Connor
Sustainability in the Workplace
Review research carried out by Cohort who DLT Building June 26
completed Skills to Advance course in 2024-25. Officer
Sustainability
CoP.
Consolidate plans and move towards feasible plan DLT
for implementing change.
Review Climate Action Plan for our centre DLT
Create a SharePoint site called “Reboot and Reuse” | Stephen Aug 2025

where staff can list and request working equipment
to promote reuse and reduce waste across the
organisation

International Desk

Links with

Completion date

Ongoing work and support on live projects Mary Hickie Nov 24
Mobility project 1 & All Centres
New Mobility Projects Geraldine
McElvaney July 25
Small Scale Partnerships Mary Hickie & | Ballyfermot
Geraldine TC
Future skills Training Nov 2024
Ballymun
Youthreach/
Social Entrepreneurship Prisons
Ballymun

Adult Ed




Area of work and deliverables Lead Links with Completion date
Language Integration of Migrants April 2025
Dec 2026
Large Scale Partnership project Mary Hickie
&Geraldine _
McElvaney Egthmlnes
STREAM
Ballsbridge
FE
Dec 2026
Hosting various groups Mary Hickie | All Centres | Ongoing
&Geraldine
McElvaney
Developing New Projects Mary Hickie All Centres | Ongoing

Professional Learning and

Links with

Completion date

Development

Produce the organisational PLD calendar

SharePoint site content

e Host calendar on share point site External by 17" October 2024
e Promote external opportunities (FESS, Martin providers
ETBI, Ahead, QQlI) (e.g. FESS,
Ahead, update of sharepoint
e Promote specific events from FET . ETBI, QQl) | PLD calendar - weekly
support services (Winstead and Ciara
centres)
Support Monthly
services
and Snr
Update and circulate calendar leadership
Host 10 — 12 sharing /best practice events e Developing
for staff by June 2025 Martin in SharePoint RPL
partnership Centers Pages Jan-March
Work in partnership with support services with 25
to create learning opportunities for CDhU  Follow with
e RPL & Validation Prior Learning Mary S. planning for
Awareness & Info sharing DRAG e RPLVPL, Info &
Eva Awar_eness
e Research sharing platform (starting sessions
with TCD StUdentS) Ronan
e Outdoor education staff training
Organising specific training for specific
staff cohorts Martin Cathal October 24
e Porters and CA (skills to advance) Brugha
Ongoing
Centres

Head office




Area of work and deliverables

Lead

Links with

Snr
leadership
team

Support
services

Completion date

Key PLD themes for 24/25

Digital learning tools including, e-
portfolios,

Leadership development

Teaching, learning and Assessment
and Quality Assurance and
Enhancement

Academic integrity
Assessment development

UDL and inclusion

Turnitin

Al

Harvard referencing

23/24

PLD applications committee

Administering access to specific
external courses for staff (sourced
directly by individuals or centres)
Sourcing specific courses to respond to
skills gaps in the organisation
Managing and processing all the
financial assistance applications

Martin

CDU admin

TELMS

Coordinate TELM mentors across the
centres

Track progress with mentees

Provide ongoing upskilling opportunities
to mentees including weekly trouble
shooting /peer learning event

Review current mentoring process and
design follow up process

Eimear
Ciara
Eimear

Centres

Ongoing

UDL and Inclusion

Support UDL at local level

*Develop, source and promote
resources to support UDL and
accessibility

Support and promote the TCD post
graduate cert and Dip

Support and promote events organised
by learner support and engagement
team and the access officer

Provide training to staff in centres on
the use of Digital technology to support
UDL approach

Providing PLD in the use of assistive
technologies

Martin

Mary

DL team

Centres

TCD

Ahead

Access
officer

DLT

CDU admin




Area of work and deliverables Lead Links with Completion date
o Develop & support RPL ref. Access
Transfer & Progression Mary
Coaching, Mentoring and Leadership
e Develop and promote coaching Louise and Coaching
opportunities for various staff cohorts Eimear working
o group
PLD Resources
e Source, resources to support PLD . Eva
priority areas and upload them to CDU Martin
platforms Support
services

Increase integration of Outdoor Education into

Outdoor Education

Outreach to
Centres/ Collab
w AW/LF

FET provision to promote the development of OET Laura
transversal skills
e P-TECH programme
Provide upskilling opportunities for outdoor Ronan Employer
education sector through skills to advance Engagemen
t and
Colaiste
Dhulaigh
Increase understanding of pathways to FET Mary
provision - ??
Increase understanding and underpinning SharePoint Digital Team
procedures/ processes of RPL / ATP Page ‘soft efc.
launch’

Guidance?

Deliver x programmes with x centres

QAE - Programme Development
Area of work

Links with

Completion Date

Secure delegation of responsibility

(Centres/CS

Governance

e Develop a post validation agreement PDT groups Q3 2025 for QQI
with QQI submission

e Blended Learning Post validation QAE DL/PD Q3 2025 for QQI
agreement Louise/Barbara submission

/Vivienne
New programme development

¢ Roofing & Cladding Apprenticeship Tanya PMDG & Q4 2025 for QQI

e Social Housing Apprenticeship Laura Governance submission

e Dental Nursing apprenticeship Tanya groups Q4 2025 for QQI

e Level 6 Supplemental Award in Dance Breda Various submission
Instruction Breda Stakeholder Q4 2025 for QQl

e Safe Handling of EV Vehicles Broda s submission




Area of work and deliverables Lead Links with Completion date
Gs/Collabor | ¢ Q1 2025 for QQI
ating submission
providers/Q | e Q4 2025 for QQI
QIl/Progressi submission

Louise/ on routes)
¢ National Updating of CAS awards — Breda
Programme Updating Process (TBC) e Q22026 (TBC)
ETBI QQl
e Any programmes approved for
development by the PMDG — No new PMDG &
applications in 2024/205 PDT centres e Ongoing as P2
applications are
made

Update existing CAS Programmes

o Work in partnership with the ETBI & Louise/ Centres e Q22026 (TBC)

ETB sector to update CAS programmes Breda Snr

i.e. Next phase in CAS award updating leadership

following the Module Updating Process team

(MUP) is to develop and undertake a PMDG

Programme Updating Process

Qal

o Develop AS for use in TC and

community providers for updated ETBI e Q2/Q3 2025

modules Laura CIA process
e CAS 2.0 & Updating of Healthcare QAE team

Award PDT e Q2/Q3 2025
e Updating of Communications Level 3 in

line with national MUP process

Tanya e Q2/Q32025
e P1C - applications
[ ]
POT Ongoing
Withdrawal of validation on unused CAS
e Carry out audit of unused CAS e Ongoing as need
programmes to determine if they should PDT Centres arises
be retained (based on deactivation list Qal
from QQI) ETBI QA
PMDG network
e Where retention is recommended, PMDG e Ongoing as need
make a case to QQlI for retention of arises
awards e Ongoing as need
e Update CDU Moodle site Eva arises

Differential validation applications
Centres/Ca

Outstanding DV requests arising from mpuses

October CIA Memo (Spring 2023/2024 cycle) PDT QQl Q3 2025

for 2025/2026 delivery PMDG
QASPC

Advanced Certificate in Audio & Music
Production (6M22095)




Area of work and deliverables Links with Completion date
New DV applications arising from CIA,
SPDG & SOLAS Targets 2025/2026 cycle Q3 2025
(Dec2024-Jan2025)
» Circular Economy in the Workplace Q3 2025
6522103 PDT SPDG
» Lean Practise for Sustainable Business CIA Q3 2025
5522193 PMDG
» Resource Efficiency for a Sustainable Q3 2025
Workplace 5521997
» Immersive Technology 5522366
Programme Management re CIA Process
PMDG
2025/2026 CIA Cycle Completion Qal
e Stage 3 Final CIA memo tasks to be PDT/PLSS Q3 2025
completed by all teams for 2025/2026 teams/Centres/
cycle CDU Moodle
Admin SPDG
2026/2027 CIA Cycle PMDG
e Review & update the newly revised CIA | Breda/Louise/N Q4 2025
process & MS Form iamh/Gary
e Open 2026/2027cycle application Q4 2025
window Niamh/Gary
o Stage 1 review of applications for SPDG Q1 2026
courses against programmes (CIA Niamh/Gary | PMDG
process) _ PDT Q1 2026
e Complete & publish Stage 1 outcomes Niamh/Gary
decision procedure for the CIA process
e Complete Stage 2 QA checks over a 2-
week period - Time to be allocated Q12026
specifically in the calendar each year to Breda
facilitate this
o CIA Stage 2 checks reviewed and SPDG
approved by QA manager & PD team _ PMDG Q12026
Lead over a 3-day period - Time to be Louie/Breda | PDT
allocated specifically in the calendar
each year to facilitate this Breda
e Complete Draft CIA Memos with Stage
2 outcomes for review and approval
over a 2-day period - Time to be Breda Q2 2026
allocated specifically in the calendar
each year to facilitate this Breda g;%%
e Draft CIA Memos approved and issued PDT
e Stage?2 Q_A Clar|f|cat|o_ns from qentres Louise/Niamh Q2 2026
to be provided and reviewed - Time to
be allocated specifically in the calendar Breda
each year to facilitate this
e Matters arising from Stage 2
clarifications to be reviewed - Time to
be allocated spelglflcally.m the calendar Breda Q2 2026
each year to facilitate this
e Stage 3 Final CIA Memo to be SPDG
completed for QA review - Time to be PMDG Q2 2026
allocated specifically in the calendar Breda PDT
each year to facilitate this
¢ Final CIA memos approved & published
e Stage 3 Final CIA memo issued with Louise/ Q2 2026
centre, programme team, QAE team, Niamh




Area of work and deliverables Lead Links with Completion date
CDU Moodle Administrator & PLSS
team tasks identified for finalisation of Niamh/Gary Q3 2026
the 2025/2026 CIA cycle
Support and Management of Programmes
Programme boards
e All newly validated CAS awards and PMDG
PDAS need a programme board that Qal
meets annually or bi-annually. CSGs
e PDT to support these boards and report (where
any changes to PMDG PDT applicable) | Ongoing
o PDT will design/develop the data
collection methodologies &
documentation for programme boards
to manage and complete at each
programme board
o PDT will ensure the Programme Boards
will gather data for the revalidation of
programmes PMDG
e PDT will train Programme Board QQl
Chairperson/Coordinator C3SGs
e PDT team will attend Programme (where
Boards for QA oversight applicable)
List of Current & New programme boards
e DABS-Laura
e Maths for STEM-Michael
: iﬁgéiln::;isr:ngalzng?o erty Management- PDT PMDG
4 g perty g QQl Ongoing
aura CSGs
e Advanced Dance-Breda (where
e Supplemental Dance Instruction - Breda applicable)
¢ Introduction to Climate Justice-Louise
o Digital Citizenship-Tanya
e Social Innovation in the Community-
Louise
e ELC (changes coming from the national
programme board-Ann
Managing Programme Submissions to QQl
for New Programmes & Revalidations
Internal Programme Review
e Programme reviews prior to QQI PDT PMDG
submission - Time to be allocated QQl
specifically in the calendar each year to Independent | Ongoing
facilitate this — approx. 5 days per Panels
submission appointed
by QQlI
Managing Mock Panels (as recommended by
QaQl)
e Training of PMDG members to support
Mock Panels for new programmes PDT CDhU
going forward for validation in 2024 Librarian

2025

Ongoing




Area of work and deliverables Lead Links with Completion date
e Preparation of content for Mock Panels CDU
including: SharePoint
» Creating Agenda & running orders PMDG
for panel discussions based on QQI PLSS &
validation criteria Data Team | Ongoing
» Creating and distributing banks of PDT SOLAS
programme/QA specific questions
» Compiling Feedback reports for
panel, centres and PMDG
Managing Mock Panels & Main Panels for
Revalidation of Programmes
e All of the above as per Mock Panels
And specific to revalidations: PDT Ongoing
¢ Managing the entire Panel process on
behalf of QQI
Post Panel Responses to QQlI
e Managing & submission of detailed
post panel responses to QQI and/or
Panel to satisfy Conditions & .
Recommendations PDT Ongoing
e Complete & submit responses in line
with PAEC validation deadlines in time
for agreed centre delivery schedule of
programmes
e QQI Panel Desk Audit of Supplemental
Programme in Dance Instruction
Management of CDU Moodle
e Creating of Module Descriptors (where
applicable)
¢ Uploading and creation of sharing .
space for Modules & Resources from Breda/Eva Ongoing
validated DV applications for Special
purpose awards etc
PLSS
e Liaise with PLSS Team in entering new
programmes as National Progre_ammes PDT PLSS Team | Ongoing
e Entering of Local Programmes into
PLSS
CDU SharePoint Site
e Developing content as support for
centres Digital
e Providing News feeds on latest Tanya Learning Ongoing
developments in programme Team
development, differential validations
Training
e Upskilling of teachers/tutors in relation PDT QADG, Q3 2025
of the National CAS updating of 27 QASPC &
modules Centres




Area of work and deliverables Lead Links with Completion date
Laura
e TLA - Integration of teaching, learning
& assessment Q3 2025
Laura
e Support for AS redevelopment
Q3 2025
Support working groups QADG
e Admissions (Breda) Breda QASPC
e TBC
e TBC Q2 2025
Supporting QAE governance groups
e Support PMDG meetings (agenda, Ongoing
minutes, supporting documentation, PDT QASPC
management of Teams folder)
Snr
e Carry out requests from the PMDG in PDT leadership
relation to programme management team
and development
Review for QQIl on programme
developments to date (DABS / Roofing &
Cladding)
e DABS Higher Certificate PDT Béll?’SQ-QI Q3 2025
e Roofing and Cladding Apprenticeship Cathal Q3 2025
Brugha,
NTO,
departments
etc.
QA support to centres — attendance at
RAPs/Area meetings etc. Feedback reports
for QIPs.
o Southwest Breda QAE
e Northeast Vivienne PMDG Ongoing
o Central Laura
e Northwest Barbara
Blended Learning Governance
¢ Respond to QQIl Panel groups,
recommendations to meet extension to Louise DL team
provision for blended/national Barbara PLD team Q4 2025
synchronous delivery. Centres
e Continue to update blended resources St_ephen QADG
e Ensure all centre are reviewed in line Eimear QQl
with updates to blended procedures. CIA/SPDG/ | Q4 2026
Vivienne/Barba | PDT

e DLT to conduct centre capacity visits to
ensure centre is compliant with updated
blended procedures.

¢ Initiate the centre digital learning
/blended Community of practice

e Oversee content creation and
development for delivery in the blended
space

e Liaise with DLT re: sharing of licences
for software such as: Articulate

ra

Ongoing enhancements




Area of work and deliverables

e Develop the Bended SharePoint site to
house CIA application for blended and
quality documents and supports for
centres

¢ Move blended resources from CDU
Moodle site over to SharePoint site

o Update Blended Learning policy &

Strategy

e Update Blended Learning agreement
with QQI

e Complete Blended Learning self-
evaluation

e Package the Blended Learning
application including ReadMe doc

e Apply for ‘National Synchronous
Delivery’

QA queries from centres

e Allocate a QA support person to each

Lead

Links with

Completion date

Q2 2025

QAE- Quality Enhancement

campus area and centre Quality Completed and ongoing
e Breda Southwest QAE team teams in on a Monthly basis
e Vivienne Northeast PDT team centres
e Laura Central PLD team
e Barbara Northwest QA forum Completed and ongoing
e Update the Quality Teams folder to
keep centres informed of changes that QQl
will impact their practices
Enhance communication on QAE in FET
e Develop QAE SharePoint site
e Hold monthly QA forum to address Second Tue of month-
issues arising IT Ongoing
QAE Centres
e Apply a UD approach to QA policies QA Ongoing
and procedures by updating QA DLT governance
documentation and hosting it on our groups
web and SharePoint sites Completed and ongoing
e Provide updates to all centres via the
QA Forum. Completed
¢ Provide briefings and consultation
opportunities to all centres through the
QA Forum.
Supporting QAE governance groups
e Support QADG meetings (agenda, Ci
: . : iara
minutes, supporting documentation, Completed
management of Teams folder) Siobhan, Brid
: Barbara & Naughton, , .
e Carry out requests from the QADG in Mar Cent Ongoing with new
: : : . y entres
relation to enhancing learning, teaching requests
and assessment
Contribute to the quality assurance and
enhancement of course delivery and Centres
assessment across the scheme Siobhan QADG
QAE QASPC Completed




Area of work and deliverables

Produce a summary of EA reports from
across FET

Produce a summary of RAP reports
from across FET

Attend RAPs in each centre

Produce summary of QIPs from across
the FET

Lead
Siobhan

Links with
EA

Completion date

Ongoing until June
2025

Quality Review - Institutional level

Review centre Quality Improvement
Plans, RAPs, EA reports, QT inputs
and Governance group requests to
inform workplans for the CDU
Report to QQI on progression in the
institutional Quality Action Plan

Siobhan

Louise

Governance
groups

QAE team
Centre
quality
teams
LSES and
EE

Completed

Completed

Course Management

Manage the CIA process for the
allocation of new courses to centres or
the change of mode of delivery of
courses (blended learning, work-based
learning etc)

Support the SPDG to make a
recommendation on the allocation of
courses to centres / centres of
excellence

Review course request to ensure they
comply with validated programmes and
funding scheme rules

Host consultation process with centres
on new course requests

Advise Snr leadership team on the
allocation of courses

Blended applications follow-ups

Louise/Breda

Barbara

Breda

Breda

Barbara/Vivien
ne

PMDG
Snr
leadership
team

Centres

QASPC

All these parts are
completed and ongoing

Appeals

Support external appeals process
across centres

Engage external appeals examiners
Arrange centre visits if evidence is not
available online

Ensure appeals are processed in time
for CAO zero round offers to learners.
Inform QQI of any grade’s changes
because of an external appeal

Issue reports to centres of their
appeals.

Send-on appeals examiner reports to
centres, if requested. Examiner reports
are not for learners.

Appeal process for academic
misconduct

Barbara

Siobhan

Centres
Appeals
Examiners
QaQl

June 2026 and
facilitated during the
year if requested

MS Form for external
appeals to be used by
centres

MS Form for academic
misconduct has been
set up and is included in
the Academic
Misconduct Procedures.

Support QADG working groups to achieve
agreed deliverables for 2024/25




Area of work and deliverables

¢ Recognition of Prior Learning (RPL)

both academic and experiential

e Adopt the proposed RPL procedure
for CAS awards at levels 4,5 & 6
(learner can RPL a small number of
modules as part of a full award)
and adopt the use of RPL templates
& application forms/ EOls

e Consistency Working Group
¢ Repeats Policy Updates
e Consistency on Entry level
requirements
e Admissions Policy

e Academic Integrity

¢ Communication and
training/resource plan to ensure all
centres are using Harvard
referencing style

e Embed QA Guidelines Assessment
Malpractice for Colleges of Further
Education to QA Assessment
Misconduct Procedures for
Colleges of Further Education/ all
FET centres

e Embed IV
e Single Template for IV used across
e Statement of Purpose
e |V process for QBS
e 2-page statement on the purpose
of IV

e Develop RPL processes and
procedures for accreditation of prior
learning (for full CAS awards at level 4,
5 and 6)

e [Establish X 3 RPL Pilot Projects —
informed by review/ learning from AES
Pilot/ ELC etc

Lead

Mary

Breda

Siobhan

Siobhan

Barbara

Mary

Links with
QASPC

QAE team

LSES
Centres
QaQl
SLT
DLT

PLD

Completed

Completion date

April 25- Completed

April 25-Ongoing

Dec 24- Completed

Completed

Sept 25- Ongoing

QA Misconduct
Procedures in Cases of
Academic Misconduct
published 15t April 2025

Recognition of Prior Learning

Q2 2025

Will have established by
Q4 2025




