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Introduction

City of Dublin FET College provides full and part-time Further Education and Training (FET) courses
from levels 1-6 on the NFQ for approximately 30,000+ unique learners per year. It operates in four
campus areas from 70+ delivery centres to respond to the needs of learners and partners across
Dublin City. In addition to the provision delivered directly in City of Dublin FET Colleges, City of
Dublin ETB funds 27 community education and training providers to deliver FET courses in Dublin
City.

City of Dublin FET College with its four campus areas was established in 2025. The college operates
under four quality assurance agreements with QQl which replaced 22 legacy agreements in 2014.
These agreements and their sphere specific QA procedures cover provision offered in five! service
spheres:

. Adult Education Service and Education Service to Prisons,
. Colleges of Further Education

o Training Centres including Community Training

o Youthreach

Where appropriate City of Dublin FET College procedures are replacing service sphere specific
procedures. The development and implementation of overarching policies and procedures is led by
the Quality Assurance Development Group (QADG), which reports directly to the Quality Assurance
and Strategic Planning Council (QASPC), which in turn is City of Dublin ETB’s Academic Council.

City of Dublin FET College operates under the City of Dublin ETB and is the statutory provider of
Further Education and Training in Dublin City. The mission of the City of Dublin ETB is

‘to provide professional high-quality education and training services for people in Dublin city that
contributes both to the personal development of the individual as well as to the overall social,
economic and cultural development of the city’

Key to achieving this mission is to provide responsive, flexible learning pathways that meet lifelong
learning needs, and this includes providing blended and online learning opportunities.

1 While all City of Dublin ETB FET centres are named as City of Dublin FET College there are unique characteristics to the 5 service spheres
that need to be considered in the delivery of blended learning course, for that reason this document will refer to the specific service
spheres within the City of Dublin FET College



Purpose of the Strategy

This strategy aims to:

. Support the integration of Digital Learning (DL) tools across FET delivery to enhance
learner experience, learner outcomes and teaching, learning and assessment (TLA)

. Enhance flexible Further Education and Training (FET) learning options to meet the needs
of stakeholders through the provision of blended and online course delivery

. Improve service quality and programme outcomes for learners

Scope and Applicability

This policy applies to all City of Dublin FET College courses offered in a light, medium or strong blend.
It incorporates blended learning opportunities in a manner that complement both the City of Dublin
ETB FET College’s overarching and local quality assurance procedures and complies with QQl’s Core
Statutory Quality assurance guidelines and their Quality assurance guidelines for providers of
blended and fully online programmes (2023).

Definitions

QQl in their 2023 publication on Quality Assurance Guidelines for Providers of Blended and Fully
Online Programmes (2023) explore the various definitions and understandings of blended and online
educational provision and use the following key definitions in their guidelines:

Blended Learning: refers to a type of programme where teaching, learning and assessment occur
using a mix of on-site and online learning, with the online components taking place synchronously,
asynchronously, or in combination.

Fully Online Learning: refers to a type of programme where all teaching occurs entirely online, either
synchronously or asynchronously, or in combination. Importantly, learners can complete their
programme of study from a distance with no in-person or on-site requirements.

These definitions broadly align with the City of Dublin FET College’s understanding of blended and
fully online learning which are defined as follows:

o Light Blend: Embedding Technology into classroom face to face delivery

o Medium Blend: Courses redesigned to include some level of remote synchronous
delivery

o Strong Blend: Course designed to increase the amount of educator supported self-

directed learner effort (asynchronous delivery) and synchronous delivery or full remote
delivery (synchronously)

Further descriptions of light, medium and strong blends are available in our blended and online
procedures available here.


https://cdetbcdu.ie/index.php/quality-assurance/
https://www.qqi.ie/sites/default/files/2024-08/core-statutory-quality-assurance-guidelines.pdf
https://www.qqi.ie/sites/default/files/2024-08/core-statutory-quality-assurance-guidelines.pdf
https://www.qqi.ie/sites/default/files/2023-12/statutory-quality-assurance-guidelines-for-providers-of-blended-and-fully-online-programmes-2023_1.pdf
https://www.qqi.ie/sites/default/files/2023-12/statutory-quality-assurance-guidelines-for-providers-of-blended-and-fully-online-programmes-2023_1.pdf
https://www.qqi.ie/sites/default/files/2023-12/statutory-quality-assurance-guidelines-for-providers-of-blended-and-fully-online-programmes-2023_1.pdf
https://www.qqi.ie/sites/default/files/2023-12/statutory-quality-assurance-guidelines-for-providers-of-blended-and-fully-online-programmes-2023_1.pdf
http://cdetbcdu.ie/wp-content/uploads/2025/06/blended-learning-Procedures-28-May-2025-1.pdf

Context and Rationale

City of Dublin FET College has over 1,000 major, minor and special purpose programmes validated for
delivery with QQl. These programmes are then developed into courses for full-time (primarily major
award) or part-time (primarily module by module) delivery.

While the City of Dublin FET College is aiming to provide flexible responsive provision in each campus
area, the QA for the different provision types in the different service sphere areas underpins delivery
and governance of courses allocated to the delivery centres. The Quality assurance of this provision

aligns with QQl’s Core statutory and the ETB sector specific QA guidelines.

The following chart outlines the different service spheres and their primary mode of delivery, City of
Dublin ETB QA procedures that apply, the type of QQI validated programmes offered in each area,
and the blended learning options available or in development in each service sphere.

Service sphere

Adult Education
Services (AES)

Educational
Services to Prison
(ESP)

Primary
provision type

Part-time

Focus on
community
education,
literacy,
numeracy, ESOL
and responding
to local adult
education needs

Part-time

Learners in the
seven Dublin
Prisons and
Pathways post-
release centre

Programme
types
(certification)
QQl validated
modules and

special purpose

awards

(CAS and PDAS)

Basic literacy
and other
relevant
non-certified
learning

QAQl validated
modules and

special purpose

awards

Basic literacy
and other
relevant
non-certified
learning

Distant learning

higher

QA procedures

/Qal
agreement
City of Dublin
FET College
overarching
and Adult
Education
Services

City of Dublin
FET College
overarching
and Adult
Education
services

NFQ levels

Levels 1-4 with
a small amount
of part-time

level 5 courses

Primarily level
1 to 4 with
some learners
enrolled on
Open

Universit
courses

Staff to learner
ratios

1 tutorto 6
learners
in adult literacy

group

1 tutorto 10 to
15 learners in
community
education and
ESOL courses

1to 1 provision
may be required
in

literacy or ESOL
provision
depending on
individual learner
needs and ability

1 teacher to 6-8
learners on
average

Higher staff to
learner ratios
may apply in
some courses and
provision such as
physical
education

1 to 1 tuition may

5


https://www.qqi.ie/sites/default/files/2024-08/core-statutory-quality-assurance-guidelines.pdf
https://www.qqi.ie/sites/default/files/2021-11/qg-7-sector-specific-qa-guidelines-for-etbs.pdf
https://www.cityofdublinetb.ie/further-education-and-training-fet/find-your-course/programme-types-and-levels/
https://www.open.ac.uk/ireland/node/1
https://www.open.ac.uk/ireland/node/1
https://www.open.ac.uk/ireland/node/1

Colleges of
Further
Education (CFE)

Training Centres
(TC)

(oversee
contracted
training and
community
training)

Full-time

Post leaving
certificate (PLC)
courses

Year 1 & 2 of
tertiary degrees

2016
apprenticeships

Traineeships
Part-time

Back to Education
Initiative BTEI

Skills to advance
courses —
upskilling
opportunities
aimed at those
already in
employment

Hobby courses —
evenings

Full-time

Craft
apprenticeships

2016
apprenticeships

Traineeships

Community
training

Part-time

education
programmes
through The
Open
University

QQl validated
major, minor
and special
purpose
awards

Industry
specific
certification

BTEC and ITEC

Tertiary
degrees
validated by
QQl or third
level partners

QQl validated
minor or
special purpose
awards, and /or
industry
awards (city
and guilds, safe
pass etc)

Other SOLAS
approved
courses

City of Dublin
FET College
overarching
and Colleges of
Further
Education

City of Dublin
FET College
overarching
and Training
centres

Primarily full
awards at level
5 and 6 with
some level 7 &
8 (validated by
a third level
institution and
delivered by
City of Dublin
ETB staff)

1-6 in training
centres

Community
providers
primarily
deliver QQl
validated
minor awards
at levels 3-6

be required in
some courses and
provision
depending

on individual
learner

needs and ability

1 teacher to 19
learners with max
of 1:30 learners
per theory class
and 1:24 per
skills class

1 Instructor to 14
Apprentices

1 Instructor to 20
adults on a
training
programme with
a max of 1:30
learners per
theory class and
1:24 per skills
class


https://www.citizensinformation.ie/en/education/further-education-and-training/post-leaving-certificate-courses/
https://www.citizensinformation.ie/en/education/further-education-and-training/back-to-education-initiative/
https://www.solas.ie/programmes/skills-to-advance/

Youthreach (YR)

Table 1: City of Dublin FET College’s service spheres and their provisions

Industry specific
training and night
training

Full-time

Full awards or
individual
modules to
support
progression to
level 5 or
employment

QQl validated
major, minors
or special
purpose
awards

City of Dublin
FET College
overarching
and Youthreach

Level 3and 4
QQl validated
major, minor or
special purpose
awards

1 teacher to 10 —
12 learners

Literacy classes
and

support can
range

from 1 teacher to
less than 12
learners

to 1 to 1 tuition
depending on
learner needs
and

ability

In addition to the provision provided directly by City of Dublin FET College our Employer Engagement
service enrols learners onto SOLAS’s eCollege service which provides fully online asynchronous
course delivery.


https://www.cityofdublinetb.ie/further-education-and-training-fet/employers/city-of-dublin-fet-college-employer-engagement-unit/
https://www.ecollege.ie/

Alignment with QQI Guidelines

QQJ’s Quality Assurance Guidelines for Providers of Blended and Fully Online Programmes (2023)

outline five levels of blended and online learning that a provider can provide. The chart below
indicates the how levels one to three on the QQI blended and online scope of provision align with
the City of Dublin FET College definitions of medium and strong blends. It also indicates the primary

provision type delivered in each of the scope of provision areas.

Medium Blend

(1) Blended — Synchronous Only
(On Site + Synchronous Classes
only. Resources available online)

Strong Blend

(2) Blended — Synchronous and
Asynchronous
(On Site + Synchronous Classes +
Asynchronous Content)

Strong Blend
(3) Fully Online National -
Synchronous Only

(100% Synchronous classes for learners in
Ireland only)

Full-time

Blending specific modules as
part of a full CAS award — CFE

Post 2016 apprenticeships

Part-time

specific modules or special
purpose awards — part-time
upskilling for people in
employment — TC and CFE

Specific modules or special
purpose awards for learners
with access issues — CFE, TC,
AES, ESP & TC community
providers

Full-time

Blending specific modules as
part of a Major CAS award —
CFE and TC

Post 2016 apprenticeships

Higher Certificate in Dental
Nursing

Tertiary degrees

Part-time / short courses

Specific modules or special
purpose awards — part-time
upskilling for people in
employment— TC and CFE

Specific modules or special
purpose awards for learners with
access issues — TC, AES, ESP, CFE &
ITC community providers

Table 2: Alignment between City of Dublin FET College’s and QQI’s blended and online definitions

Geographic location and staff to learner ratios

City of Dublin Education and Training Board is the statutory provider of FET education and training in
Dublin City. Its geographic delivery area and staff to learner ratios are set out in legislation and

government memos. See learner ratios by service sphere table 1.

These ratios and geographic locations do not alter in the blended delivery space with the same
geographic locations and staff to learner ratios are in place for face to face and blended or fully

online delivery.



https://www.qqi.ie/sites/default/files/2023-12/statutory-quality-assurance-guidelines-for-providers-of-blended-and-fully-online-programmes-2023_1.pdf

Estimated demand for different provision types over the next 5 years
(2025 — 2030)

Based on current market research City of Dublin FET College estimate the following provision
demands for each scope.

Blended - Synchronous Delivery

To facilitate the access needs of learners in CFE, TC and the Education Service to Prison (ESP), City of
Dublin FET College will provide learners with opportunities to attend classes in an online
synchronous mode. Courses offering this facility are redesigned as medium blend courses and
consider the needs of both learners in attendance and those online. While the current demand for
this type of course is low we anticipate that it will grow over the coming years.

Among mature learners including young people with family and / or work commitments there is a
strong demand to offer aspects of their full-time course in a blended synchronous mode. Itis
estimated that no more than 30 courses will be redesigned to accommodate these learners.

Adult Education Services (AES) also offer part-time blended synchronous courses to learners. These
courses are currently non accredited ESOL or literacy classes at times that suit learner needs,
however the service is aiming to facilitate a small number of learners to achieve level 1-3
accreditations in the areas of ESOL and literacy using this mode.

All exams for blended synchronous delivery courses will be held in centre/ in person.

Blended — Synchronous and Asynchronous

Some of our full-time courses offered in Colleges of Further Education (CFE) or Training Centres (TC)
may reduce the amount of face to face, in centre contact delivery and replace it with face to face
online synchronous or educator monitored asynchronous delivery. We estimate approximately 50
full-time CAS courses per year will offer one to two modules in this mode. These modules may be
centrally selected, developed and QAed to ensure they are suitable for delivery within a CFE /TC
facility. Allocation of these blended modules to centres will be managed through the CIA process.

In addition to this type of provision we will also continue to offer some newly developed level 6
programmes in a Blended — Synchronous and Asynchronous mode. The scope of this mode of
delivery was and will be outlined and assessed as part of the QQIl programme validation process
including revalidations. The programmes include the:

¢ Level 6 Higher Certificate in Dental Nursing which we will be revalidating in 2025 as a national
apprenticeship for delivery in 2026, (Blended - asynchronous teacher supervised content and
formative assessments).

¢ Level 6 Advanced Certificate in Auctioneering and Property Management Apprenticeship. This
programme was revalidated in 2024. This takes the form of synchronous online delivery in each
delivery centre and specialist workshops with industry specialists for apprentices in all 3 delivery
centres.

¢ Level 6 Advanced Certificate in Roofing and Cladding Apprenticeship due for submission for
validation in 2025/2026. One module delivered online - synchronous delivery.



¢ Level 6 Advanced Certificate in Social and Affordable Housing Apprenticeship. This programme is
scheduled for delivery in 2026. This takes the form of synchronous online delivery in each delivery
centre and specialist workshops with industry specialists for apprentices in all delivery centres.

City of Dublin FET College is in the process of developing a number of post 2016 apprenticeships and
tertiary degrees. It is envisioned that some of these will include Blended — Synchronous and
Asynchronous delivery. This suitability of the blended offering in these newly developed awards will
be outlined and assessed as part of the QQI validation / revalidation processes.

City of Dublin ETB strives to be responsive to stakeholder needs this includes developing and
validating new programmes to respond to emerging needs. The Programme Management
Development Group (PMDG) assess all applications for new programme development to ensure they
align with the strategic priorities of the organisation and the available resources. City of Dublin ETB
currently has the capacity to develop or revalidate 3-5 major awards per year. Some of these will
involve some level of blended delivery.

All exams associated with these programmes and courses will be held in centre.

Fully Online — Synchronous Only

In response to demand from employers approximately 200 part-time and/or short courses per year
will be offered fully online in a synchronous mode of delivery. Most of these short courses will arise
from a small number of awards. All exams relating to these courses will take place in centre.

To support access and inclusion participants on our Adult Education Services and community

providers will offer a maximum of 20 courses per year for learners with access issues. Most of these
short / part-time courses will arise from a small number of awards level 1-3 awards and will be only
offered after being tested as blended synchronous courses. In addition to certified courses, AES will
continue to offer non accredited courses to meet learner language and literacy development needs.

To offer courses in a blended or online mode, centres will need to demonstrate their capacity, the
capacity of their learners, and the suitability of the curriculum to be delivered in a blended mode.
Our Course Innovation Application (CIA) process and blended delivery procedures govern the
approval to deliver courses in a blended manner.

10



Summary Table (Estimated demand 2025 — 2030)

Service sphere

Provision type

Estimated number
of annual courses by

2Estimated number
of QQI validated

2030 awards
Colleges of Further | Full-time, full 1 -2 modules per
Education (CFE) CAS awards 30 award
CFE Full-time, full CAS Delivered as a
awards 10 hybrid course to
facilitate learner
access issues
CFE, Training Part-time, short
Blended - Centres (TC) courses: - CAS, 150 10
Synchronous PDAS or industry
Delivery awards targeted at
those upskilling in
employment
CFEand TC 2016 6 with blend
apprenticeships or 12 (some 2016 reviewed as part of
full level 6 PDAS apprenticeships validation process
awards delivered by other
ETBs)
Educational CAS major, Minor
Services to Prisons | or special purpose 5 3
— Pathways (ESP) awards and PDAS
awards
CFE CAS or PDAS major 1-2 modules per
awards level 5 &6 course as part of a
100 major award (up to
5 modules across
several CAS
awards)
CFE CAS or PDAS major 15 CAS major
awards at level 5 awards redesigned
Blended — &6 15 for blended
Synchronous delivery to specific
and learner groups
Asynchronous CFE, TC, Short courses CAS,
PDAS or industry
awards for staff in 100 Up to 5 awards
employment with multi-intakes
CFE and TC PDAS major
6 (including 5

awards including
2016
apprenticeships
(level 6)

apprenticeships
delivered by other
ETBs)

2 There will be overlap in the number of QQI awards blended in different ways to suit different provision types and learner groups. For
example, a level 4 minor award in “ 4N1131 personal and interpersonal development’ might be a blended synchronous in one course and
Blended — Synchronous and Asynchronous in another course depending on human, technological and pedagogical factors.
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CFE, TC Short courses CAS,
PDAS or industry 200 10
Online — awards for staff in
Synchronous employment (level
(0]4]\Y; 4-6)

AES CAS or PDAS 20 5
awards (level 1-3)

AES Non-certified 10 0

Table 3: Summary table of expected demand 2025-2030

Total number of learners on Courses in 2024

Blended delivery will only be a small part of City of Dublin FET College’s provision. The numbers of
courses and prospective learners need to be viewed in the context of City of Dublin FET College’s
total enrolment on courses and apprenticeships. The following tables outline the number of
learners enrolled on QQI validated courses, industry awards, apprenticeships and non-accredited
course in 2024.

FacultyDescription_V1 3Enrolments Activity 2024 Enrolments Unique Learners
Within Faculty 2024
Agriculture, forestry, fisheries and

veterinary 433 384
Arts, Humanities & Creative Media 3236 2600
Business, administration and law 3981 3543
Computing Digital & Data 1695 1538
Education, Adult & Community 31339 17093
Engineering, manufacturing and
construction 1178 1140
Health and welfare 3947 3423
Natural sciences, mathematics and
statistics 424 392
Social sciences, journalism and information 157 146
Tourism, Hospitality & Services 2791 2531
Table 4: Number of learners enrolled by faculty

Programme Description ZOLZ‘:Ia:Jnr:?sue

2016 + Apprenticeship 635

Craft Apprenticeship 568

Table 5: Numbers of learners enrolled in apprenticeships

Total number of learners registered on City of Dublin FET College course in 2024 was 49,181. Many
of them progressed through the FET levels or undertook several part-time courses at the same level.
This resulted in 31,125 unique learners in City of Dublin ETB.

In addition to this figure City of Dublin ETB also grant aided 12 community providers to deliver
courses to learners with fewer opportunities.

3 Learners can be enrolled in more than one course in a calendar the year.
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Governance and Management

The approval to deliver a course in a medium or strong blend is governed through the CIA process
and the Blended delivery procedures.

Our Course Innovation Application process and blended delivery policy and procedures govern the
approval to deliver courses in blended mode. Centres need to demonstrate their capacity, the
capacity of their staff and learners, and the suitability of the curriculum to be delivered in a blended
mode.

There are four stages in the allocation of blended course to a centre, these are: -

CIA stage one: reviews the application against organisational strategic priorities and resource
availability

CIA stage two: reviews the application against programme quality assurance requirements e.g. are
City of Dublin FET College validated to offer the programme, do the centre currently meet all
programme special validation requirements.

Blended learning phase 1: Centre Capacity does the centre have all the blended learning
infrastructural requirements in place to offer a course in a medium or strong blend

Blended learning phase 2: Course Checklist each course redesign is evaluated to ensure it is
appropriately redesigned to meet learner needs and the standards of the award.

The staff from the Curriculum Development Unit will work with centres Digital Learning Teams and
course teams to complete and review the phase 1 centre capacity and phase 2 course checklists and
ensure the appropriate blend is offered for the learner group.

All strong blend (fully online synchronous or blended synchronous and asynchronous) courses will be
reviewed by an independent panel. Changes to validated programmes will be facilitated through a
combination of devolved responsibility for aspects of programme validation and management
agreed with QQI and overseen by the Programme Management Development Group (PMDG) and
(QASPC), batch differential validation and submission of programmes for validation / revalidation to
Qal.

Quality Assurance

Once approved for delivery in a medium or strong blend all City of Dublin FET College Quality
Assurance policies and procedures are fully applicable. Key among these is the ongoing review of
courses and programmes to ensure they are meeting the requirements of the learners and
stakeholders.

Building Capacity

City of Dublin ETB validated its first blended programme with QQl in 2019 ‘Higher Certificate in
Dental Nursing’. This programme arose from an Erasmus partnership which supported capacity
building within the organisation. In 2020, 2021 and 2022 Dublin City was particularly impacted by
COVID 19 lockdowns which required a move to emergency remote delivery. City of Dublin ETB used
these opportunities to facilitate learning about key requirements of blending technology in teaching

13


http://cdetbcdu.ie/wp-content/uploads/2024/12/NEW-CIA-Procedures-DEC-2024-DRAFT-2-2.pdf
http://cdetbcdu.ie/wp-content/uploads/2025/06/blended-learning-Procedures-28-May-2025-1.pdf
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https://cdetbcdu.ie/index.php/quality-assurance/
https://cdetbcdu.ie/index.php/quality-assurance/
http://cdetbcdu.ie/wp-content/uploads/2024/02/Quality-Maintenance-Enhancement-and-Assurance-ReviewsDoc14FEB2024-doc.pdf
http://cdetbcdu.ie/wp-content/uploads/2024/02/Quality-Maintenance-Enhancement-and-Assurance-ReviewsDoc14FEB2024-doc.pdf

learning and assessment and for offering courses remotely. A short history the organisation’s
blended learning journey is available here.

To upskill staff to redesign courses and to incorporate technology into teaching, learning and
assessment City of Dublin ETB have invested significantly into staff development, this has included
allocating support staff to its curriculum development unit (CDU) and in centres to specifically focus
on professional learning and development, digital enhanced learning, programme development and
quality assurance and enhancement.

The City of Dublin ETB has invested in staff development in curriculum and course design sponsoring
staff to complete a wide range of courses in the area and to participate in communities of practice
and digital learning mentoring programmes that improve the quality of TLA and facilitate greater
accessibility for a diverse range of learners.

City of Dublin ETB have also invested in technology for staff and learners, aiming to utilise technology
to improve access and service delivery. The City of Dublin ETB digital strategy 2025 — 2030 outlines
the ambitions for further development in this area.

Linked strategies

This blended learning strategy is a sub strategy of City of Dublin ETBs Digital strategy 2025 — 2030
(DRAFT) and will be supported by the City of Dublin FET College Digital Learning Strategy 2026 —
2030.

Acronyms
AES Adult Education Service
CbuU Curriculum Development Unit
CAS Common Award Specification
CIA Course Innovation Approval
CFE Colleges of Further Education
ESOL English for Speakers of Other Languages
ESP Educational Services to Prisons
ETB Education and Training Board
FET Further Education and Training
PDAS Programme Derived Award Standards
PMDG Programme Management Development Group
TC Training Centres
TLA Teaching, Learning and Assessment
QA Quality Assurance
QADG Quality Assurance Development Group
QASPC Quality Assurance and Strategic Planning Council
Qal Quality and Qualifications Ireland
YR Youthreach
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http://cdetbcdu.ie/wp-content/uploads/2025/06/Chronology-of-Blended-in-City-of-Dublin-ETB.docx
http://cdetbcdu.ie/wp-content/uploads/2025/06/organisational-chart-CDU-development-june-2025-1.pdf
http://cdetbcdu.ie/wp-content/uploads/2025/06/CPD-Infograph-v3.pdf
http://cdetbcdu.ie/wp-content/uploads/2025/06/250528-City-of-Dublin-ETB-Digital-Strategy-v0.33-3.pdf
http://cdetbcdu.ie/wp-content/uploads/2025/06/250528-City-of-Dublin-ETB-Digital-Strategy-v0.33-3.pdf

