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Inaugural Review

of CDETB’s Quality Systems

‘ On the 8™ of September 2021 staff from all across the
CDETB Further Education and Training (FET) centres,
support services and head office were invited to attend
the zoom launch of the CDETB’s inaugural review reports.
To hear some of the feedback received from educators
and learners, to meet with colleagues across FET in
CDETB and hear about their work and to give ideas about
how to improve communication and collaboration across
CDETB Further Education and Training centres and service
spheres.

Almost 500 staff attended the event including those from
the 5 FET service spheres of Adult Education Services

(AES), Colleges of Further Education(ICFE), Education to
Prisons (EP), Training Centres (TC) and Youthreach (YR).

It also included staff from head office finance, HR,
procurement and corporate services and those providing
FET support service.
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The event was chaired by Blake Hodkinson FET Director
with responsibility for Quality Assurance with the CE Dr.
Christy Duffy giving the opening address and FET Director
Ann Gilton giving the closing address and outlining how
the feedback will be incorporated into CDETB's self-
evaluation of quality systems as part of its inaugural
review process with QQI.

500+ staff working in Adult
Education services, Colleges of
Further Education, Head office,

Prison Education, support services,
Training Centres & Youthreach
centres across Dublin

ET

Chothoir Bhaide Atha Cliath

500+ CDETB Staff

City of Dublin Education and
Training Board

Staff Engagement Event -2021

The staff engagement event had 3 sections:

Section 1 (9.15 to 10.15am) was the launch of the initial
feedback from almost 600 staff and over 2,000 learners.

It include a video with Minister Simon Harris who launched
the documents in person on the 2™ of September and
addresses to staff by the CE, Dr. Christy Duffy and the
Head of Monitoring and Quality in QQI Marie Gould. Staff
and learners also presented on the feedback they had
given as part of the review.

Section 2 (10.15 to 11.15am) was a marketplace event.
This had breakout rooms hosted by 18 different services
and FET areas of work in CDETB. Participants were able
to move between these rooms to meet staff from that FET
area, watch a short video about what they do, followed by
a discussion/Q&A session with the people present. These
videos are available here for staff to view.

Section 3 (11.30 - 1.15pm) was a staff engagement
session. When the first phase of the review process took
place in May and June 2021 staff identified a number of
things that went well during the COVID 19 lockdown and
some areas for improvement. Communication and
collaboration were identified both as areas that went well
and areas for improvement. During session 3 staff were
invite to give examples of good practice in this area that
could be replicated across the CDETB. They also identified
priority improvement areas for the next 5 years including
ideas for how these could be achieved.a
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https://screencast-o-matic.com/watch/crQiFAVQkLD
https://cdetb-my.sharepoint.com/:f:/g/personal/louise_fitzpatrick_cdetb_ie/Ep6WGtN3cJZGl0tOccyqhdIB80dhnpm2wv7iT5YoLWs06w?e=HJPAAd
http://cityofdublin.etb.ie/adult-education/
http://cityofdublin.etb.ie/further-education/further-education/
http://cityofdublin.etb.ie/education-service-to-prisons/
http://cityofdublin.etb.ie/education-service-to-prisons/
http://cityofdublin.etb.ie/schools-and-centres/training-centres/
https://screencast-o-matic.com/watch/cri0QVViAFV
http://cityofdublin.etb.ie/about-us-2/
https://screencast-o-matic.com/watch/crQQIEVQHuo
http://somup.com/crQZ6BrsDM
https://www.qqi.ie/Articles/Pages/ETB-Reviews-.aspx
https://www.qqi.ie/Articles/Pages/ETB-Reviews-.aspx
https://screencast-o-matic.com/u/iBnj/cdetbstaffevent
http://cityofdublin.etb.ie/fet-colleges-and-centres/
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Launch of stakeholder feedback and
CDETB Provider Profile

Between April and June 2021 CDETB engaged in a self-
evaluation process that sought to create spaces for staff
and learners to reflect on their experiences of working,
teaching, learning and quality over the last few years.
These reflections are helping CDETB recognise areas
where it performs well locally and organisationally as
well as identifying areas for personal, local and CDETB
wide development and growth.

This involved local level reviews at centre and service
sphere level as well as FET wide evaluation processes.
Over 2,000 CDETB learners and 600 staff
participated in the FET wide review process. The
launch sought to feedback to staff some of what had
been said by them and by their learners.

To do that four current or recently graduated CDETB
learners summarised some key points from their
experience and launched the 2 learner feedback
reports, 4 newsletters summarising what the
different learner groups had to say and 2 posters
summarising what learners said about their experiences
of being a CDETB learner as well as their ideas for
development and improvement. These reports are
available here and will be available in the next few
weeks in the publication section of the CDETB website.
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Feedback from teaching, tutoring and instructing staff

across 5 service spheres

As well as the local level reviews and RAP processes
educators were asked to feed into Objective 2 of the
inaugural review process - Teaching, Learning and
Assessment (TLA) and give feedback and insights on their
recent experience. 585 educators from across the service
spheres responded to this survey, 77 from Adult Education,
332 from Colleges of Further Education, 90 from Education to
Prisons, 37 from Training Centres, and 49 from Youthreach
centres.

Being a CDETB educator

What educators %
thought went well :l i .
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95% of staff with learners SUPPOT't j

undertaking assessments
agreed or strongly agreed
that they had prepared their
students tocomplete
assessmentsand examsin
line with principles of \.‘4
academic integrity with - ,
only 2% disagreeing with £‘L{,a,1;
the statement.

An educator representative from the inaugural review
committee Ger Whelan presented some of what staff had to
say and launched the 2 newsletters and poster
summarising the feedback from these staff. These resources
are available here and will be available in the next few weeks
in the publication section of the CDETB website.

The self-evaluation and institutional reflection process is
taking place in the context of the QQI inaugural review
process. Marie Gould head of tertiary education monitoring
and review in QQI presented about the significance of the
inaugural review and the key milestones for CDETB in that
process. She highlighted that the review is taking place in a
national policy context involving the review of all ETB's and
Third-level Institutions.

In July CDETB submitted its Provider Profile to QQI and in
December it will submit its self-evaluation report and
supporting documentation, both will be available here. In
2022 QQI will send an international review panel to meet with
a wide variety of CDETB staff, learners and external
stakeholders to act as a ‘mirror’ or ‘mirrors’ for CDETB. This
will enable CDETB to better understand itself as an
organisation and help identify a transformational way forward
in the provision of education and training in Dublin city.

1t's a very rich process which has the potential to be transformational— Marie Gould QQI



https://1drv.ms/u/s!AvfmcmELblgbgRE7FxNLAkoZ5nMt?e=gQL4OR
http://cityofdublin.etb.ie/publications/
https://1drv.ms/u/s!AvfmcmELblgbgRE7FxNLAkoZ5nMt?e=gQL4OR
http://cityofdublin.etb.ie/publications/
http://somup.com/cr6Vim3cNN
https://screencast-o-matic.com/watch/crjO1pVQexL
https://www.qqi.ie/Articles/Pages/ETB-Reviews-.aspx
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During the initial consultation phase staff highlighted the R f sl gj.‘;f’f:m’%
need for opportunities to meet with others working in ESTC LYWW s s L
onen & LR oo} ¢ Consultation
CDETB, and to find out more about the different areas ustrstod Gotote”? W | s w5 EveetReports
of work. This included finding out more about CDETB st%f:::::cekr's CDETB

itself and the types of education provided in the S s
different centres and service spheres, as well as meeting ~ 1he feedback on the marketplace was very positive with

with people in their own centres and services spheres. the following ideas presented by staff as ways of improving
a marketplace event in the future. Suggestions included:-

In response to this feedback the inaugural review ¢ Hold a live event allowing staff to mingle and speak in

research team decided to build an opportunity to person

network and highlight some of the services available e Host ‘service sphere specific’ events allowing staff to

into the review process by adding a Marketplace event meet with staff in other centres doing similar work

to the staff engagement event. with similar learners

e Host regular short events on specific topics/services

e Host hybrid events with staff attending a virtual large
event but having breaks or breakout rooms in person
with their colleagues

e If hosting large marketplace again change rooms
every 15 minutes and start the presentations

Breakout rooms were hosted by 18 different services
and areas of work in CDETB. Most staff were able to
move between these breakout rooms to meet staff from
that area, watch a short video about who they are, what
they do and the difference their work makes.

These videos were followed by a discussion/Q&A session /discussions over at the same time.
with the people present. Due to technical difficulties These suggestions alongside the other feedback given will
some staff could not enter the breakout rooms. If you all be taken on board by the research team and used to
were one of those staff members, or if you just want to improve future events.
find out about a group you didn't get to visit, click on the
links below. Each video is about 3-5 minutes long. ﬁ;\~ STAFF EVENT :

it CDETB Inaugural Review; ”

Adult Education Services  Outdoor Education

. ) _ Profile and Stakeholder Feedback
Curriculum Development  Professional Learning and “a

Unit Development N o o

Colleges of Further

Education TEL support ~

Communities of Practice TELMS

Education services for Training in the

Prisons Community

Employer Engagement Training centres 11.15am to 11.30am was a comfort break. Staff in some
and Workplace Learning Ballyfermot Finglas centres had attended the event in their own rooms and
ESOL Development Unit Winstead joined together during the break for a quick coffee and a
Foundations Project YES project chat, others linked in from home. During this break a
International Desk Youthreach video summarising some of the feedback from staff and

learners was shown. The video is available here.

[what went well?]

'Speaking with colleagues from other areas about their cares and concerns; hearing
about other branches of CDETB and what they do’ - stat event feedback form


https://screencast-o-matic.com/watch/crQnYyVQtRc
https://screencast-o-matic.com/watch/crQjqsVQGVU
https://screencast-o-matic.com/watch/crQjqPVQGnB
https://screencast-o-matic.com/watch/crQjqPVQGnB
https://screencast-o-matic.com/watch/crQhr3VQ4CC
https://screencast-o-matic.com/watch/crQhr3VQ4CC
https://screencast-o-matic.com/watch/crQiX3VQgOF
https://screencast-o-matic.com/watch/crQiX3VQgOF
https://screencast-o-matic.com/watch/crQjqrVQE8T
https://screencast-o-matic.com/watch/crQhY9VQ4kV
https://screencast-o-matic.com/watch/crQ11MVQaCM
https://screencast-o-matic.com/watch/crQjqPVQGnG
https://screencast-o-matic.com/watch/crQjqPVQGnG
https://screencast-o-matic.com/watch/crQ1XVVQz2t
https://screencast-o-matic.com/watch/crQV2VVQ3C4
https://screencast-o-matic.com/watch/crQV2VVQ3C4
https://screencast-o-matic.com/watch/crQ1IxVQzaY
https://screencast-o-matic.com/watch/crQ1I9VQzkX
https://screencast-o-matic.com/watch/crQjqEVQEWs
https://screencast-o-matic.com/watch/crQhYHVQ4g1
https://screencast-o-matic.com/watch/crQh37VQ47d
https://screencast-o-matic.com/watch/crQh0wVQ48n
https://screencast-o-matic.com/watch/crQjqHVQGc0
https://screencast-o-matic.com/watch/cri0QVViAFV
https://screencast-o-matic.com/watch/crQQQPVQmMe
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COLLABORATIOM
& COMMLIMNICATION

What went well & priorities for improvement

In its statement of strategy 2021 — 2025 CDETB stated its
commitment to developing effective consultation and
communication processes with staff, learners and
stakeholders. ' Effective communication’was named under
Pillar 1 Profile of that strategy and *harnessing and
embracing the voice of staff in the strategic direction and
leadership of CDETB’named in Pillar 2 People.

Staff involved in the self-evaluation process in April and May
gave mixed feedback on both of these areas with
communication and collaboration being named as something
that worked very well, especially during the COVID 19
emergency, and also something that needed significant
improvement. The feedback from CDETB educators is
available here.

This feedback led to the decision to focus on communication
and collaboration at the staff engagement event and to seek
examples of good practice for replicating across the scheme
and to ask staff for their priority communication and
collaboration areas for development and improvement as
part of the review process and to share ideas about how this
might be achieved.

Participants broke into 19 groups to discuss two questions
with one person from each group nominated to capture all
the feedback from the group on an MS team’s form and to
report one point back to the main group.

119 staff were experiencing technical problems so stayed in
the main room and were facilitated by Blake Hodkinson to
answer the questions using the chat function and the MS
forms feedback document.

work experience

' communication ™™
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S collaboration

CDU Moodl
cc-«:mr':CO”ege ooale

resources tutors Teams good
centres
staff meetings Communities of practice

resources which was very positive

Staff priority areas for the development of effective

collaboration and communication
To manage the volume of feedback from the breakout
rooms 10 groups were asked to feedback one point each on
question 1
1. ‘Please give examples of where effective
communication and/or collaborations are
currently taking place in CDETB’ (prompt questions)
e What kinds of collaborations are you/your centre
currently doing?
e What communication processes (with staff, learners
and other stakeholders) are currently working well?
e Would any of the collaborations or communications
described by others in the group work for your
centre /area of work?

And 10 groups fed back one point each on question 2

2. 'Please list areas of communication and/or
collaboration to prioritise over the next 5
years and outline how it could be achieved
and supported{prompt questions)

e Is there something/an area of work you think we
need to prioritise over the next 5 years that requires
collaboration and good communication?

e How could these priority areas be achieved and
supported?

All 20 groups then added the rest of their contributions and
ideas to the MS forms.

The Staff feedback focused on 3 key areas; -

1. Communication from ‘CDETB’ which was
sometimes presented as external to them as CDETB
staff, for example communications from the head
office functions or HR, Finance, Corporate services, IT
etc. Communications from the Snr management team
and communications from the CDU including PL&D
and quality assurance.

2. Communications and collaborations within and
across centres and service spheres with staff
presenting examples of good practices as well as a
number of ways this can be developed

3. Communications with external stakeholders this
included employers, community organisations or others
operating in the same geographical or subject areas and
communicating with potential students and the general
public

‘There was no representation from the admin and operative staff their voice should

not be excluded..... - staff event feedback form


http://cityofdublin.etb.ie/wp-content/uploads/sites/11/2021/03/CDETB-Statement-of-Strategy-2021-2025.pdf
https://1drv.ms/b/s!AvfmcmELblgbd1vyzT0EbHmBXAI?e=XbiVFd
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Staff priorities for improvement

The following summarises the staff priority areas for
development and their ideas on how to achieve them.

Improve CDETB'’s internal communication and
continue to foster a sense of being part of CDETB with
the following ideas presented;
e regular communications and updates from *head
office’” and snr management for example
o regular information newsletters
o welcome back/end of year letters or videos from
Snr management /head office
e develop staff intranet
e branding, create an understanding among staff of the
scale and scope of CDETB and its provision
e CDETB email address for all staff
e update all staff email lists and use them for
streamlined communications with staff
e create a series of opportunities for staff to come
together (like marketplace event) — short online event
o events that staff can easily access without travel,
time or childcare barriers. These can be topic or
areas specific
provide opportunities for CDETB learners to come
together in social or online events — ‘create a CDETB
college experience for learners’

Improve communication and collaboration between
and across all service spheres and between snr
management / head office. Ideas presented included;
e opportunities to meet staff in similar roles in different
centres but same service spheres
e Area based networks that bring all CDETB centres
working in a geographical area together
e continue to host communities of practice and cross
centre initiatives and put in place mechanisms for
communicating learning arising there to snr
management /relevant areas
e stronger links between targeted services and CDETB
FET service sphere and CDETB resources
e stronger links between prison ed. and pathways

Staff priority areas for the development of effective

collaboration and communication
Improve CDETB's external communication / branding

e put communication strategy in place

e advertising courses under a single name ‘CDETB’

e update and improve the CDETB website

e promote CDETB and FET as a viable 1%t choice option for
school leavers

e ensure CDETB stands out in new CAO form

e promote positive stories and highlight the options
available under FET

Collaborate on a number of projects that will improve
the quality of teaching, learning and assessment and
access, transfer and progression in CDETB. Staff
suggested the following areas for collaboration;
e stronger focus on quality rather than just quality
assurance (come up with ways to reduce paperwork)
e update existing and/or develop new programmes
e develop and share course materials on CDU Moodle site
e support greater inclusion in FET
e strengthen progression routes from targeted
programmes into CFE and Training centres
e learner support and guidance

Create stronger internal links and mechanisms to
have staff voice heard and achieve CDETB’s mission.
This included providing opportunities for stronger links within
centres / service spheres and across all service spheres and
between snr management/head office. Ideas presented
included;

o stronger links between targeted services (e.g. prison ed,
adult ed, homeless ed, migrant ed etc.) and CDETB
mainstream FET service sphere and resources

e Area based networks that bring all CDETB centres
working in a geographical or service area together

e Continue to host communities of practice and cross
centre initiatives and put in place mechanisms for
commumcatmg learning to snr management

'‘Great transitional space for us to revmenber our wounds from the past 18 months and
celebrate ourselves. \We needed that. and we needed to be heard” - staf event feedback form



Staff examples of where effective
collaboration and communication is taking
place in CDETB

Py o centrally led cross centre/service sphere initiatives
o in centre /service sphere initiatives
o community based /external communication examples

gave examples of where effective collaboration and communication is taking place in CDETB with a view to
cating those practices where appropriate. Examples were given in 3 distinct but inter-related areas,

Staff highlighted that many of these examples became possible due to greater and more unified availability of
technology across the CDETB (Microsoft 365, Moodle and zoom all named) and initiatives to support the use of
these by staff and stakeholders. Examples given are outlined below

Centrally led cross

centre/service sphere

initiatives

e Professional learning and
development

e CDU Moodle site

e CDU communications

e Communities of Practice

e Developments in access to
technology including greater
availability of Microsoft 365 and
laptops/computers

e TELMS mentors

e Managing changes to work
experience/Work placements

e Moodle Admins
e UDL meetings

e Professional Learning Networks

In centre /service sphere

Staff highlighted how access to MS
teams and Zoom allowed for easier
ways to communicate with

colleagues especially those operating

on different campus or due into
centres on different days with the
following identified;

e Team meetings /regional team
meetings / service sphere
meetings

e Informal peer to peer supports

e Centre leadership keeping staff
informed and encouraging
collaboration

e Subject / course meetings held
throughout the year to
encourage consistency of
delivery of courses and
assessments

e College/centre meetings to
gather feedback and ideas from
staff (annual review and COVID
review)

Community based /
external communication
examples

Staff identified a number of
specific formal or informal
collaborations taking in place that
can be looked at, learned from and
replicated. These were in the
following areas;

e Area based networks — North
inner city initiative

e Informal and formal
relationships with other
organisations to secure
progression routes for
learners into and out of FET
provision (employers, HE,
schools, community
organisations etc.)

e Informal and formal
relationships with services to
access additional primarily
non educational supports for
learners (e.g. drug treatment,
housing, mental health
provision etc.)

This newsletter is a summary of the feedback received from staff attending the engagement meeting on the 8™
September 2021. The feedback and ideas gained through this process will be used to aid the organisational self-
evaluation and the development of a quality improvement plan as part of the QQI inaugural review processes.

Mccessing the CDU Moodle has been a great source of collaboration. Teachers being able to contribute their
own resources to everyone and being able to download complete modules worth of resourees is ineredibly

Website:
www.cdetbedu.ie

u.seﬂzl. 7 — breakout room feedback

Contact:
353 (0)1 498 9500

.

Email:

fetga@cdetb.ie






